
	Post No. :
	

	Post Title:
	Consultant in Public Health

	Directorate:
	Public Health

	Division:
	Public Health

	Section:
	Public Health 

	Reports To:
	Director of Public Health 

	Location:
	No 1 Bickerstaffe Square, Blackpool

	DBS Status:
	Basic Check

	Grade:
	Grade H8  



	Role Purpose

	On behalf of the Council the post holder, working with the Director of Public Health (DPH) and other consultant colleagues, will lead on improving the health and wellbeing outcomes for residents of Blackpool and support the statutory duty of local government to make decisions and implement actions to improve the health of its population.

To be responsible for the public health focused strategic objectives of the Council and the Health and Wellbeing Board. Acting as a catalyst for change, the post holder will drive improvements and support the achievement of relevant outcomes across the Public Health, NHS and Local Government Outcome Frameworks. 

To take strategic leadership across the Council and partner agencies and be a strong advocate for change, building partnerships to secure commitment to shared objectives.



	Service Specific Information

	This is a politically restricted post under the Local Government and Housing Act 1989 and imposes limitations on the political activities of the post holder.



	
Main Duties and Responsibilities

	The duties and responsibilities of this post are underpinned by the Faculty of Public Health (FPH) competencies. The post holder will be expected to maintain both the general expertise as well as develop topic-based expertise as required by the DPH. In delivering the strategic objectives, the post holder will be expected to demonstrate expertise in the full range of competencies as set out by the Faculty of Public Health (Appendix 1).

Strategic objectives:
· On behalf of the Council to take responsibility for ensuring delivery of the public health mandated services such that the full range of benefits are delivered to residents of the Council. These services include; sexual health services, NHS Health Check, specialist public health support to the Health and Care System. This will include working across organisational boundaries and taking responsibility for the relevant outcome indicators in the UK Health Security Agency (UKHSA), Office of Health Improvement and Disparities (OHID), NHS (and Social Care) and Local Government Outcome frameworks.
· To lead work across all Council directorates, as well as influencing partnership boards (dealing with health determinants) to maximise health improvement opportunities and the reduction of inequalities in health outcomes amongst residents. This will include using outcome frameworks, as well as exploring other relevant routinely collected data systems for suitable indicators.
· Development and maintenance of systems and processes to enable the Council to work with partners to respond to major incidents including health protection threats. With the DPH, lead on those aspects that the Secretary of State delegates to the Council. Ensure that partner organisations (UKHSA, OHID, Integrated Care Boards (ICBs) and NHS England) have appropriate mechanisms, to enable surge capacity to be delivered, as and when required.
· To lead on improving health and social outcomes for a particular client group e.g. early years, children, working adults, older adults, learning disabilities, mental health etc.
· Working across the Council, NHS bodies and other partner agencies the post holder will take a lead role in influencing the attitudes, decisions and behaviour of professionals in the private, voluntary and community sector organisations that impact the health of the population across Blackpool and the surrounding area.
· To deputise for the DPH, as and when required.

Responsibility and Key Tasks
· Be responsible for a range of public health issues and work across organisational and professional boundaries, acting as a change agent managing complexity to deliver improvements in health and wellbeing. 
· Providing briefings on the health and wellbeing needs of local communities to Councillors, Council Officers, ICB, VCFSE, the public and partners. Where required, the post holder will provide verbal briefing to Councillors, colleagues and stakeholders in person, which maybe at short notice. 
· Taking responsibility for development, implementation and delivery of policies. This may include taking the lead in developing detailed inter-agency and inter-disciplinary strategic plans and programmes based on needs assessments which may lead to service specifications. The post holder will be expected to contribute appropriately to the procurement process.  
· Providing expert public health support and whole system leadership to ensure an evidence-based approach for commissioning and developing high-quality equitable services, within and across a range of organisations including voluntary, public and private sector. This includes the health service component of the mandated core service. This will include expertise in evaluation and development of appropriate KPIs.
· Utilising and developing information and intelligence systems to underpin public health action across disciplines and organisations. This may include providing leadership for collation and interpretation of relevant data including production of the Joint Strategic Needs Assessment (JSNA). Working with the DPH, this will include the integration of the appropriate elements of the public health, NHS and social care outcomes frameworks within the systems developed by the Council as well as with relevant partner organisations.
· Supporting the DPH in the development and implementation of robust strategies for improving the health and wellbeing of local communities, including ensuring qualitative and/or quantitative measurements are in place to demonstrate improvements. This may include taking responsibility for the judicious use of the ring-fenced public health grant and/or working with ICBs, Trusts, UKHSA, OHID and providers.
· Take responsibility for the training obligations of the directorate, including becoming an Educational Supervisor. These duties will be agreed jointly with the local Training Network Coordinator and the Training Programme Director(s) for the School of Public Health.
· Undertake health needs assessments as required, to enable actions to be taken to improve the health of the local population.
· Develop prioritisation techniques and managing their application to policies, services and to help resolve issues such as the investment-disinvestment debate.
· To undertake annual professional appraisal including completion of a programme of CPD, in accordance with Faculty of Public Health requirements or other recognised body and undertake revalidation, audit or other measures required to remain on the GMC/GDC Specialist Register or the UK Public Health (Specialist) Register or other specialist register.



	Qualifications
	Essential or Desirable 
	E/D

	· Inclusion in the GMC Specialist Register/GDC Specialist List/UK Public Health Register (UKPHR) for Public Health Specialists. 
· If included in the GMC Specialist Register/GDC Specialist List in a specialty other than public health medicine/dental public health, candidates must have equivalent training and/or appropriate experience of public health medicine practice.
· Public health specialty registrar applicants who are not yet on the GMC Specialist Register/GDC Specialist List in dental public health/UKPHR must provide verifiable signed documentary evidence that they are within 6 months of gaining entry at the date of interview; all other applicants must provide verifiable signed documentary evidence that they have applied for inclusion in the GMC/GDC/UKPHR specialist.
· Applicants must meet minimum CPD requirements (i.e. be up to date) in accordance with Faculty of Public Health requirements or other recognised body.
· Membership of the Faculty Public Health by examination, by exemption or by assessment
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	Knowledge, Skills and Experience 


Required
	Essential or Desirable 
	E/D

	Knowledge
· Significant knowledge of current public health policy and how to influence practice.
· Significant knowledge of how the wider determinants of health impact on health inequalities and communities day to day lives. 
· Significant knowledge of interfaces between health and social care across all sectors.
· Significant knowledge of methods of developing clinical quality assurance, quality improvement and evidence based clinical and/or public health practice
· Significant knowledge of health inequalities research, epidemiology and statistics, public health practice, health promotion, health economics and health care evaluation.
· Significant knowledge in systems leadership and how to apply this to transform systems to address health inequalities.
· Substantial knowledge of the social and political environment.
· Understanding of human and organisational behaviour and the application of this knowledge to the achievement of change.
· Understanding of evaluation frameworks and applying those frameworks to the benefit of local communities.
Skills
· Ability to develop prioritisation techniques and manage their application to policies, services and to help resolve issues such as the investment-disinvestment debate
· Effective communication of complex concepts, science and data and their implications for local communities, to a range of stakeholders with very different backgrounds.
· A capacity to apply the scientific body of knowledge on public health to the polices and services necessary to improve health inequalities and to formulate clear practical evidence-based recommendations
· Ability to inspire commitment to public health outcomes and to prevention as a core feature of public sector reform
· Fluent in accessing and using complex health related data
· Excellent report writing and presentation skills
· Ability to practice in an accessible manner that maximises the engagement of a wide range of partners, including community members.  
· Ability to prioritise workloads within timescales and meet deadlines
· Substantially numerate, with highly developed analytical skills using qualitative and quantitative data
· Excellent communication skills, ability to influence, negotiate and persuade, including dealing with the media
· Strategic thinker with proven leadership skills
· Ability to respond appropriately in unplanned and unforeseen circumstances
· High standards of professional probity
· Sensible negotiator with practical expectation of what can be achieved

Experience 
· Significant experience of undertaking health needs assessments as required to enable actions to be taken to improve the health of the local population.
· Significant experience in the use of statistical and epidemiological methodologies for interpreting and understanding data sets 
· Significant experience in the development of systems for the inputting, storing and dissemination of information
· Significant experience of dealing with external stakeholders including health partners and shared websites 
· Significant experience of working with multiple sets of data and information systems, including NHS and Council
· Substantial experience of influencing current public health policy in practice
· Substantial experience of embedding Public Health Intelligence within the wider Public Health Team and NHS / Council
· Substantial experience of system development and query and report writing
· Considerable project management experience 
· Considerable experience of writing research informed papers. 
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	Initiative and Independence

	· Establish, interpret and implement national, professional and organisational policies and procedures, advising where appropriate on behalf of the organisation.
· Minimum supervision with an ongoing requirement to achieve agreed objectives, with the post holder making decisions on how they may be best achieved but staying within broad professional or organisational policies.
· Managing work so that deadlines are met and work achieved to the highest standard.
· Frequent use of own initiative and ability to act independently due to the variety of information and analysis required.



	Relationships/Nature of contacts

	Internal
· Public Health colleagues, Corporate Leadership Team, Senior Leadership Team, Elected Members, practitioners, business intelligence colleagues.

External
· Clinicians, NHS executives, academic and research organisations, community members, members of the public, VCFSE organisations, Government departments.



	Responsibility for Resources (Financial, Physical, Capital, Information)

	Financial Resources
· The post holder will manage budgets for the portfolio allocated to them. Substance Misuse budget is made up of Public Health Grant £8.3million p.a. and Changing Futures Grant funding £1.1m p.a.

Physical Resources
· The post holder will be expected to be responsible for the safe use of their own equipment and ensure the computer equipment does not contravene health and safety.

Capital Resources
· None

Information Resources
· Work, store and transmit data in accordance with data protection, Caldicott Guardian, freedom of information systems and confidentiality principles.



	
Responsibility for People (including supervision/training of staff or clients)

	The post holder will manage:
· Public Health staff according to their portfolio, including responsibility for line management duties, recruitment, appraisals, disciplinary and grievance responsibilities
· Specialty Registrars in Public Health
· Other trainees as appropriate



	Mental and Emotional Demands

	Mental Demands
· The post holder will be expected to maintain both the general expertise as well as develop topic-based expertise as required by the DPH.
· Requirement to concentrate for long periods (e.g. analyses, media presentations)
· Experience high levels of work-related pressure – deadlines, interruptions, competing demands from Senior personnel across a range of organisations.
· Requirement to develop complex research publications 
· Requirement to present complex research data to a range of audiences nationally and globally.

Emotional Demands
· Public Health Specialty registrars, who may be vulnerable and/or have additional needs, who may place emotional demands on the postholder.
· Requirement to take part in on call arrangements for communicable disease control/health protection/Council strategic/tactical as appropriate depending on local arrangements which may be sensitive or place emotional demands on the postholder



	Planning Requirements

	· The post holder will be responsible for the development and implementation of multi-agency long-term public health programmes, as required, based on identification of areas of potential health improvement, the diversity of local needs and the reduction of inequalities. Planning of these can take multiple years, 24- 36 months before implementation.
· The post holder will be required to create 1-3 year strategies and project plans, dependant on funding - planning of these strategies up to 12 – 24 months before implementation.
· The post holder will be required to exhibit flexibility in their planning in order to allow for changes in information format, lack of information provided and delays in receiving requested information from public and private stakeholders.



	Appendix 1 - Faculty of Public Health Competencies 


	(Based on the 2022 Public Health Specialty Training Curriculum)
All consultants are expected to be proficient in the competencies set out below:
Use of public health intelligence to survey and assess a population’s health and wellbeing
To be able to synthesise data from multiple sources on the surveillance or assessment of a population’s health and wellbeing and on the wider environment, so that the evidence can be communicated clearly and inform action planning to improve population health outcomes.
Assessing the evidence of effectiveness of interventions, programmes and services intended to improve the health or wellbeing of individuals or populations
To be able to use a range of resources to generate and communicate appropriately evidenced and informed recommendations for improving population health across operational and strategic health and care settings.
Policy and strategy development and implementation 
To be able to influence and contribute to the development of policy as well as lead the development and implementation of a strategy.
Strategic leadership and collaborative working for health
To use a range of effective strategic leadership, organisational and management skills, in a variety of complex public health situations and contexts, dealing effectively with uncertainty and the unexpected to achieve public health goals.
Health improvement, determinants of health and health communications
To influence and act on the broad determinants, behaviours and environmental factors influencing health at a system, community and individual level to improve and promote the health of current and future generations. To be proactive in addressing health inequalities and prioritising the most vulnerable or disadvantaged groups in the population.
Health protection 
To identify, assess and communicate risks associated with hazards relevant to health protection, and to lead and co-ordinate the appropriate public health response. To understand how those risks associated with hazards relevant to health protection may be influenced by climate change and environmental degradation currently and in the future.
Health and care public health 
To be able to improve the efficiency, effectiveness, safety, reliability, responsiveness, sustainability and equity of health and care services through applying insights from multiple sources including formal research, health surveillance, needs analysis, service monitoring and evaluation.
Academic public health 
To add an academic perspective to all public health work undertaken. Specifically, to be able to critically appraise evidence to inform policy and practice, identify evidence gaps with strategies to address these gaps, undertake research activities of a standard that is publishable in peer-reviewed journals, and demonstrate competence in teaching and learning across all areas of public health practice.
Professional, personal and ethical development
To be able to shape, pursue actively and evaluate your own personal and professional development, using insight into your own behaviours and attitudes and their impact to modify behaviour and to practise within the framework of the GMC's Good Medical Practice (as used for appraisal and revalidation for consultants in public health) and the UKPHR’s Code of Conduct.
Integration and application of competencies for consultant practice
To be able to demonstrate the consistent use of sound judgment to select from a range of advanced public health expertise and skills, and to use them effectively, working at senior organisational levels, to deliver improved population health in complex and unpredictable environments.
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	Vision and Values

	Blackpool Council's new Council Plan outlines what our vision and priorities will be during from 2024 to 2027.
This plan continues to develop Blackpool into a more rounded place, proud of its status as the holiday choice of millions, but with many more strings to our bow than the tourism economy. By building on our strengths and nurturing emerging specialities, we are starting to see the development of a diverse, resilient economy, with a variety of opportunities to suit workers of all skill levels, which both attracts staff and provides further opportunity for them to stay locally as their career develops.
This is the central purpose of our work. Supporting communities without providing opportunities for growth does them a disservice, and a diverse economy is crucial to strengthening our collective sense of place and worth. From large scale projects to small scale changes, intensive engagement to signposting options, this plan also aims to ensure that the council is aware enough of how it can make a tangible difference to people’s lives, and is in a strong enough position to deliver it.
Our vision for Blackpool is that we will:
Retain our position as the UK's number one family resort, with a thriving economy that supports a happy and healthy community who are proud of this unique town.
Our Priorities
We have two priorities:
· Priority one - Communities: Creating stronger communities and increasing resilience.
· Priority two - The Economy: Maximising growth and opportunity across Blackpool.
Our Values
We aim to:
· Deliver quality 
· Be fair 
· Be accountable 
· Be compassionate
· Be trustworthy



	Equal Opportunities: 
We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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