


	Post No.:
	POST00000319

	Post Title:
	Children’s Provision Lead

	Directorate:
	Chief Executive’s

	Division:
	Corporate Development and Commissioning

	Section:
	Commissioning

	Reports To:
	Lead Commissioner - Adult and Children Services

	Location:
	No 1 Bickerstaff Square


	DBS Status:
	Standard Check

	Grade:
	Grade H2



	Role Purpose

	To lead the provision of home, education and support finding services for Children Services. 

Liaising with colleagues across finance, commissioning and Children Services to ensure that all commissioned provision delivers positive outcomes for children and young people and offers value for money. 

Taking a lead on identifying trends and gaps in homes and education provision, contribute to strategic forecasts and working with Commissioning and Market Review colleagues to plan future requirements.



	
Main Duties and Responsibilities

	· Manage and support the team undertaking the home, education and support finding service, taking ownership of the 'business side' of Children Services by acting as a broker between professionals and the market to find the right provision for children and young people.
· Contribute to ensuring effective home, education and support finding, contract monitoring and intelligence is in place: attending relevant meetings to ensure work is prioritised appropriately and information sharing is effective
· To facilitate effective management of the market by providing information that will allow the market to be shaped.
· Contribute to Service understanding of the homes and education provision market via engagement with and capturing information from providers (i.e. provider forums/sharing of information to shape the market).
· Liaise with colleagues across Finance, Commissioning and Children Services to ensure that all provision offers value for money, ensure the best possible match and the optimum use of Local Authority resources and deliver positive outcomes for children and young people.  This includes using benchmarking tools.
· Work with Children Services and Finance Teams to track costs of provision, ensure that reductions for provision are received, step down plans are implemented and drift and delay is reduced.  
· To lead uplift negotiations with providers challenging their assumptions and ensuring all proposed fee increases are robustly assessed, evidence-based, benchmarked and deliver value for money.
· Lead the tracking of children and young people who will require post 16 and post 18 provision in the coming months and develop proactive approaches to sourcing such homes to ensure best value.
· To monitor and manage high spend provider portfolios to ensure maximum efficiency of resource. 
· Working with partners, to find and implement creative solutions for complex care needs.
· Track upcoming and potential vacancies within fostering and residential provision, working closely with internal and external fostering providers.
· Proactive contact with providers to ensure early identification of issues that may impact on stability.
· To support the Quality Monitoring function to ensure effective monitoring and reporting arrangements are in place.
· Ensure effective oversight of known unregulated settings and high risk settings, in conjunction with Quality Monitoring Officer.
· Provide quality data/analysis on the current and likely need of children and young people to support the Blackpool Council and Framework Lead Authorities to establish a strategic overview of demand and meet its sufficiency duty.
· Ensure that Individual Placement Agreements (IPAs) are completed and issued in a timely manner, out of area notifications are processed accordingly. 
· To ensure that invoices and scheduled payment processes are implemented robustly in line with internal procedures and any variations or queries are actioned as a priority.
· Support home finding activity, as and when required and attend meetings with social care colleagues such as those addressing placement instability.



	Qualifications
	Essential or Desirable 
	E/D

	· Degree or equivalent qualification, or equivalent demonstrable experience in Children’s Services or Children’s Commissioning.
	E



	Knowledge, Skills and Experience 

Required
	Essential or Desirable 
	E/D

	Knowledge
· Considerable knowledge of in partnership work in particular building relationships with providers of children’s home, education or support services.
· A thorough understanding of the statutory and/or regulatory frameworks within Children Services
· Considerable knowledge and understanding of Children Services and current trends/initiatives.
· Considerable knowledge of commissioning services and processes within Children Services.

Skills
· A high degree of initiative, creativity, sensitivity and discretion in dealing with matters relating to the commissioning and children’s social care and education. 
· Ability to apply a sound knowledge and understanding of value for money in relation to external placements
· Excellent interpersonal and communication skills with the ability to establish positive relationships with a wide range of stakeholders, including strategic and senior leads.
· Ability to manage resources effectively and efficiently to meet required targets and performance
standards
· Strong project management skills
· Ability to analyse issues, breakdown into component parts and make a systematic and rational judgement based on relevant facts
· When under pressure the ability to remain calm diplomatic and tactful, and assertive when appropriate, e.g. in order to achieve results through others
· Self-motivated with the ability to motivate and inspire others and an effective team player
· Ability to devise and provide detailed data/survey analysis, written reports and present findings to all levels of audience
· Good ICT skills with ability to use ICT packages for project information.
· Ability to respond to requests within very tight timescales outside of planned work
· Ability to be persuasive towards others during pricing and uplift negotiations to achieve budget and business objectives.

Experience
· Considerable experience relating to Children Services
· Considerable experience in partnership work, in particular building relationships with commissioned providers 
· Considerable experience of team working
· Considerable experience of reporting using a range of different mediums for a variety of audiences
· Proven success in developing effective working relationships, partnerships with other agencies and communicating and influencing others
· Experience of Commissioning, procurement and contracting.
· Experience of line management responsibility
	
E

E
E
E


E

E

E

E

E
E

E

E
E

E
E
E



E
E

E
E
E

D
D



	Vision and Values

	Our vision for Blackpool is that we will:
Retain our position as the UK's number one family resort, with a thriving economy that supports a happy and healthy community who are proud of this unique town.
Our Priorities
We have two priorities:
· Priority one - Communities: Creating stronger communities and increasing resilience.
· Priority two - The Economy: Maximising growth and opportunity across Blackpool.
Our Values
We aim to:
· Deliver quality 
· Be fair 
· Be accountable 
· Be compassionate 
· Be trustworthy



	Equal Opportunities: 
We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.




