
	Post No. :
	10029 AP1062    

	Post Title:
	Practice Development Leader (PDL)

	Directorate:
	Children’s 

	Division:
	Safeguarding Quality Review Service & Principal Social Worker Practice Development Team

	Section:
	Children and Families Service – Practice Development Team

	Reports To:
	Senior Practice Development Leader

	Location:
	Bickerstaffe House

	DBS Status:
	Enhanced check with a Children’s Barred List check 

	Grade:
	Grade H3



	Role Purpose

	To undertake a Practice Development Leader role, working with social workers across Children’s and Families Service, in order to develop and improve the quality of practice in accordance with the Blackpool Families Rock principals, the Social Work Improvement Plan and Children’s Workforce Development Strategy.



	
Main Duties and Responsibilities

	1. To undertake a Practice Development Leader role, working with social workers across Children’s Social Care, in order to develop and improve the quality of social work practice in accordance with the Blackpool Families Rock principals, the Social Work Improvement Plan and Children’s Workforce Development Strategy.
2. Support manager’s completion of social workers IPAs and student / Apprentice / ASYE portfolio reviews.
3. Undertake an Annual Training Needs Analysis, to inform an annually updated Mandatory Training Plan.
4. To support the Recruitment and Retention Strategy by taking a proactive lead in undertaking recruitment processes and all HR process pertaining to addressing performance capability and staff absence from work.
5. Together with the Principal Social Worker and Senior Practice Development Leader, develop a Career Academy, enabling and supporting Children’s social work professional development through protected and reflective development opportunities, enabling members of our children’s social care workforce to evidence their ability to practice in accordance with the Social Work England Knowledge and Skills Statements (KSS), in preparation for the National Accreditation and Assessment System (NAAS).
6. Review and update Practice Standards and creatively disseminate these to the workforce.
7. Devise and deliver a creative range of face to face and virtual training and development opportunities across the workforce.
8. Provide mentoring and shadowing practice development opportunities to specific service areas and or individual staff and students.
9. To support the Recruitment and Retention Strategy by taking a proactive lead in undertaking recruitment processes and all HR process pertaining to addressing performance capability and staff absence from work.
10. Provide a proactive role in supporting recruitment processes, to ensure we recruit the best quality staff who believe and demonstrate Blackpool Families Rock values and principals and have personal resilience, supporting value based interviews.
11. Provide pre-employment support ‘keeping in touch’, delivering and supporting a consistent induction being delivered across all areas of Children’s Social Care.
12. Provide a proactive role in supporting managers to address absence and performance issues with social care staff to increase workforce retention.
13. Promote and enhance practitioner resilience and emotional wellbeing.
14. Facilitate the Getting to Good Shadow Board and ensure the workforces’ voice is heard by the Getting to Good Board.
15. Respond to complaints received, identifying and disseminating identified learning across the service.
16. Develop and implement creative ways of seeking feedback from children and their families with service leads.
17. Inform and learn from the quarterly audit meeting ensuring implementation of lessons learned in all developmental activity. 
18. Celebrate good practice, inform ongoing development of the Children’s Services Online Library, with redacted exemplars of good practice awarded the PSW Monthly Best Practice Award.
19. Support the PSW in disseminating updated guidance from the DFE, Social Work England and Research in Practice (RiP) and the PAN Lancs Children Safeguarding Assurance Partnership (CSAP).
20. Support regular review and updates of Blackpool’s TriX Policies and Procedures.
21. Undertake exit interviews with staff upon leaving our workforce, to identify issues which need to be addressed to increase retention.
22. Engage in North West Regional Meetings.
23. Undertake elements of quality audit, in accordance with the Quality Assurance Framework, to inform service improvement plans at both team and service level.
24. Provide regular written updates of activity undertaken and evidenced outcomes to the Principal Social Worker to inform regular updates of the Social Work Improvement Plan.
25. Maintain accurate, up to date records safely and confidentially in accordance with Blackpool Council’s policies and procedures.

Meet the requirements of the Knowledge and Skills Statement to Operate at an Advanced Level and of the requirements of registration with Social Work England in respect of practice standards, conduct and professional development.



	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	•	Professional Qualification in relevant specialism e.g.  Social Work Practice: Degree/DIPSW,  Probation
•	Registration with Social Work England 
•	Practice Educator – Stage 2
	E

E
E



	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge
· Substantial knowledge in Children Social Care legislation Statutory and policy framework 
· Substantial knowledge in relation to Current policy and practice in relation to safeguarding Vulnerable children and young people
· Substantial theoretical and practical knowledge of social work theory and models of practice
· Substantial knowledge of adult learning theories and able to implement into practice
· Substantial knowledge of legislation within the professional role and service areas e.g. Mental Health Act, NHS and Community Care Act, Mental Capacity Act, Care Act, The Children Act, The Children and Families Act, Children and Adult Human rights legislation. 

Skills 
· Ability to communicate effectively with practitioners and managers 
· Excellent presentation and communication skills 
· Proven ability to motivate and develop others 
· Ability to offer robust challenge to officers within the council 
· Proven ability to coach and offer leadership to practitioners and managers 
· Ability to work as part of a team but also to work independently 
· Ability to set and deliver practice standards across the whole of Children and Families Service
· Proven ability to identify issues, think creatively and to identify solutions to complex problems 
· Ability to lead culture change 
· Excellent IT skills 
· Ability to manage self

Experience
· Substantial experience of working and managing in a statutory Social Care setting 
· Substantial experience of performance management with at least students / ASYEs
· Substantial experience of change management 
· Considerable experience of staff development/practice teaching/ training delivery 
· Experience in undertaking HR processes with staff
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	Vision and Values

	Our Priorities
We have two priorities:
· Priority one - The economy: Maximising growth and opportunity across Blackpool
· Priority two - Communities: Creating stronger communities and increasing resilience
Our Values
· We are accountable for delivering on the promises we make and take responsibility for our actions and the outcomes achieved
· We are committed to being fair to people and treat everybody we meet with dignity and respect
· We take pride in delivering quality services that are community focussed and are based on listening carefully to what people need
· We act with integrity and we are trustworthy in all our dealings with people and we are open about the decisions we make and the services we offer
· We are compassionate, caring, hard-working and committed to delivering the best services that we can with a positive and collaborative attitude

Blackpool Families Rock Co-Produced Principals
 https://vimeo.com/391957046




	Equal Opportunities: 
We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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