
	Post No. :
	POST00000673

	Post Title:
	Service Manager - SEND Operations

	Directorate:
	Children’s Services

	Division:
	Special Educational Needs

	Section:
	Special Educational Needs

	Reports To:
	Head of Service – Children’s Service

	Location:
	Bickerstaffe House

	DBS Status:
	Enhanced check with a Children’s Barred List check 

	Grade:
	H6



	Role Purpose

	· To be responsible for statutory and finance elements of Blackpool Council’s internal Special Educational Needs (SEND) services and support the commissioning and quality assurance of external provision to meet the needs of children and young people with SEND and their families across the borough.
· To be an expert advisor to the Head of Service – Children’s Service and Children’s Services Assistant Directors within Blackpool Council, providing professional guidance to ensure statutory compliance in relation to SEND duties.
· To support the Head of Service – Children’s Service by strategically leading the operational element of transforming existing SEND services aligned to the Local SEND Reform plan - identifying risks, generating solutions and implementing strategies and mitigations to address challenges. 



	
Main Duties and Responsibilities

	· To lead on performance, quality assurance and data developments in relation to SEND for the Council and education stakeholders. 
· To lead the coordination, reporting and undertaking routine multi-disciplinary audits, quality assurance of SEN service delivery and implement improvement plans.
· To work in partnership with the Designated Clinical Officer, Head of Virtual School and the Designated Social Care Officer to implement continuous improvement in SEND, to design, mobilise and embed multi-disciplinary ways of working and projects at every level. 
· To manage the implementation of the improvement plan for SEND Reform.
· To lead the development of a SEND Sufficiency Statement including market engagement and development. 
· To lead teams within SEND in their preparation for and in response to inspections and to support inspection readiness, reporting and statutory compliance. To ensure that the Council’s statutory responsibilities in respect of SEN are discharged and delivered to the agreed standards, eligibility criteria and procedures/guidance. 
· To establish and maintain systems for the supervision, support, data, performance monitoring and development of all staff for whom the postholder has responsibility. 
· To promote best practice in relation to the Local SEND Reform plan by taking a lead role in collaborative working with Governors, schools, early year’s settings and other providers of education services for children and young people with SEN/LDD, aged 0-25, including training/briefings as required. 
· To manage budgets and resources which are the responsibility of the postholder. 
· To ensure that high standards of customer care are consistently applied across all aspects of the service provision, ensuring that the voice of children and young people with additional needs and their parents/carers is heard and influences service development. 
· To oversee and respond to complaints, compliments, and freedom of information requests in a timely manner. To escalate risks and prepare business plans in relation to service progress issues. 
· To oversee and manage tribunals and legal challenge 
· To prepare and contribute to high quality written reports and plans to the SEND Reform Board
· To represent the Local Authority at regional meetings as required.
· To lead the creation, review and development of corporate systems and policies relevant to SEND.
· To lead the initiation of varied multi-stakeholder projects and work streams to support the implementation of the Local SEND Reform Plan. Themes include: participation and engagement, person-centred approaches, joint working initiatives, outcomes frameworks, operational function design, IT systems connectivity, EHC processes, quality assurance, joint commissioning, Early Years, Preparing for Adulthood and the Local Offer. 
· To act as decision maker for the statutory assessment process of Tribunals.
· To lead planning for the preparation for the Ofsted Local Area SEND inspection.



	Qualifications
For information about qualification equivalency click here

	Please mark which are Essential or Desirable 
	E/D

	· Degree related in education or equivalent qualification
· Management qualification to level 5 e.g. CMI/ILM 
· Professional membership registration in education or equivalent
	E
E
E



	Knowledge, Skills and Experience 

Required
	Essential or Desirable 
	E/D

	Knowledge
· Significant knowledge of OFSTED inspections and the associated framework for Children Services.
· Significant knowledge and understanding in relation to the implementation of SEND legislation, including the 2026 SEND Reform White Paper and the potential implications for Local Authority, Educational Settings, Children and their families.
· Significant knowledge of multi-agency assessments, action plans and within national Children’s Services frameworks.
· Substantial knowledge of the national landscape, local structures and processes for Children’s and Services. 
· Substantial knowledge of strategic management techniques for quality assurance framework, Service auditing processes and audit action plan and progression techniques. 


Skills
· Excellent verbal and written communicate skills with the ability to demonstrate the virtues of SEND and inclusion and for co-producing with families.
· Ability to collect, interpret and use data to facilitate wider understanding of the needs and resources of the local population, and to influence service design and delivery. 
· Operational and strategic management skills. 
· Ability to analyse data in order to articulate and challenge current compliance and performance within Children’s services 
· Excellent persuasion and influencing skills.
· Ability to lead staff through organisational change
· Excellent organisational and planning skills
· Good ICT skills

Experience
· Significant experience in working in the area of SEND at a management level.
· Significant experience of the implementation of SEND legislation in a Children’s Services setting.
· Significant experience and a proven track record of management in a local authority, education, children’s services or other relevant partnership setting.
· Significant experience of working within Children’s services.
· Substantial experience of influencing both internal and external stakeholders to accept process and procedural change. 
· Substantial experience of implementing Service change.
· Substantial experience of working with multi-agency teams to develop new processes
· Substantial experience of performance management.
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	Vision and Values

	Our Priorities
We have two priorities:
· Priority one - Communities: Creating stronger communities and increasing resilience.
· Priority two - The Economy: Maximising growth and opportunity across Blackpool.
Our Values
We aim to:
· Deliver quality 
· Be fair 
· Be accountable 
· Be compassionate 
· Be trustworthy 



	Equal Opportunities: 
We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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