Job Description - North West Children’s Services Workforce Lead
Salary: £59,000 - £64,000 per annum
Contract: Fixed Term – 9 Months
Location: North West England (hybrid working with regional travel)
Reports to: Blackpool Director of Children’s Services (North West DCS Workforce Lead)
About the Role
The North West Children’s Services Workforce Lead will play a pivotal role in supporting local authorities and partner organisations across the region to strengthen and develop the children's services workforce at a time of significant national reform.
This is a strategic and delivery-focused role, leading a programme of workforce improvement projects designed to improve recruitment, retention, workforce stability, career development and skills across children's services. A particular focus of the role will be supporting implementation of national children's social care reforms and ensuring the North West is well positioned to meet future workforce challenges.
Working across local authorities, regional partnerships, children's social care, early help, education and wider children's services, the postholder will develop innovative solutions, drive collaboration and support the delivery of evidence-based workforce initiatives that improve outcomes for children, young people and families.
The successful candidate will be very experienced in and have a strong understanding of children's services and workforce development, ideally gained through a background in social work, early help, family support, education, youth services or a related child-focused profession.
Why Join Us?
This is a unique opportunity to influence workforce development across an entire region during a period of significant change and reform. The role offers the opportunity to shape innovative workforce solutions, work alongside senior leaders from across the North West, and make a lasting contribution to improving children's services and outcomes for children and families.
Key Responsibilities
Workforce Strategy and Leadership
· Lead the development and delivery of regional workforce programmes that improve workforce stability, recruitment, retention and employee engagement across North West children's services.
· Use workforce intelligence, data and evidence to inform decision-making and support workforce planning activities to identify current and future workforce challenges, risks and opportunities.
· Provide leadership and coordination for regional workforce workstreams linked to children's social care reform and wider sector developments.
· Work closely with senior leaders to ensure workforce priorities align with local, regional and national strategies.
Recruitment and Retention
· Lead initiatives designed to attract, recruit and retain high-quality professionals across children's services and position the North West as an employer of choice.
· Identify and promote innovative approaches to improving recruitment pipelines and reducing workforce shortages.
Skills, Learning and Development
· Lead projects that strengthen workforce capability, professional development and leadership capacity.
· Support the development of career pathways and progression opportunities across children's services.
Children's Social Care Reform
· Provide workforce leadership in relation to the implementation of children's social care reform and the national care reform agenda.
· Assess the workforce implications of policy developments and support services to develop the skills and organisation structures to respond effectively.
Programme and Project Management
· Lead complex workforce projects from inception through to implementation and evaluation.
· Develop project plans, governance arrangements, milestones, risks and monitor progress against performance measures and objectives.
Partnership and Stakeholder Engagement
· Promote collaborative and partnership-based approaches to workforce by building effective relationships with directors, senior leaders, workforce leads, practitioners and partner agencies.
· Facilitate regional networks, workshops and communities of practice and represent the North West on regional and national workforce forums as required.


Person Specification
Essential Knowledge and Experience
· Professional background in social work, early help, family support, education, youth services or another child-focused service area.
· Strong understanding of workforce development, organisational development, service improvement or transformation programmes.
· Experience of managing complex projects involving multiple stakeholders.
· Experience of recruitment, retention, workforce planning and workforce development strategies.
· Knowledge of current children's services policy, workforce challenges and reform programmes.
· Experience of working effectively with senior leaders and strategic partnerships.
· Demonstrable experience of delivering improvements through collaboration, influence and engagement.
Essential Skills
· Strong strategic thinking and analytical skills.
· Excellent programme and project management capability.
· Excellent communication, presentation and facilitation skills.
· Ability to influence and negotiate across organisational boundaries.
· Strong stakeholder engagement and relationship management skills.
· Ability to use data and evidence to inform decisions and evaluate impact.
· Ability to manage competing priorities and deliver outcomes within tight timescales.
Desirable
· Social Work qualification and registration, or equivalent professional qualification within children's services.
· Project management qualification (e.g. PRINCE2, MSP, Agile).
· Experience of regional partnership working.
· Experience of workforce initiatives linked to children's social care reform.
