[image: image1.jpg]BlackpoolCouncil



Job Outline


	Post No.:
	POST00003967

	Post Title:
	Preparing for Adulthood and Transitions - Operational Lead

	Directorate:
	Adult Services

	Division:
	Adult Social Care

	Section:
	Mental Health LD and Autism Management Team

	Reports To:
	Service Manager for Learning Disability and Autism

	Location:
	No 1 Bickerstaffe Square and other localities as required

	DBS Status:
	Enhanced check with an Adult’s Barred List check 

	Grade:
	Grade H4


	Role Purpose

	· Support the Service Manager to empower young people and ensuring their voice shapes support as they move into adulthood. 
· To ensure joint early, person‑centred planning from School Year 9 (and earlier as needed) which is aligned to Education, Health and Care (EHC) planning, the SEND Code of Practice (0–25) and the Care Act 2014 Strength-based Assessments which focus on life outcomes.

· To assure the quality, timeliness and legality of assessments, support planning, reviews, safeguarding and decision making (including Mental Capacity Act 2005 (MCA) and Deprivation of Liberty Safeguards (DoLS)).
· To drive continuous improvement consistent with the Care Quality Commission (CQC) Single Assessment Framework and local authority assurance, evidencing strong leadership, performance and outcomes for Blackpool Young People.


	Main Duties and Responsibilities

	Leadership and Performance
· Provide operational oversight for the Transitions pathway, ensuring safe caseload allocation, workflow oversight and timely statutory interventions, monitor demand and use data to improve throughput and outcomes.
· Quality assure statutory documents (transitions assessments, care and support plans, MCA assessments/best‑interest decisions, risk assessments), ensuring records are proportionate, defensible and timely. 
· Oversee risk management and complaint resolution, embedding a culture of learning and continuous improvement.

Preparing for Adulthood Pathway/Transitions 

· Ensure early identification and planning from School Year 9 (or earlier as needed) through the Young Persons Referral and Oversight Group.
· Responsible for ensuring that referrals for young people are prioritised according to risk and determining the best team to provide the social care assessment and support for that young person.
· Represent Adult Social Care at Children’s Services and other partner meetings relating to transitions and young people, ensuring effective information sharing and collaborative planning, and hold responsibility for the timely escalation of high-risk cases to senior management to safeguard young people.

· Promote co‑production with young people and carers; maximise independence, technology enabled care and community assets to support smooth transitions into adult life. 
Legal Compliance and Professional Practice 

· Ensure practice complies with the Care Act 2014 (including sections 58–66 on transitions), statutory guidance, robust information and advice for young people, young carers and child’s carers. 

· Ensure practice complies with the MCA five principles; best interests; lawful decision‑making and the Code of Practice. 
· Ensure that Care Act and Mental Capacity Act related assessments and decisions comply with the relevant policies and procedures and take appropriate action where necessary.
· Oversee DoLS interface and authorisation workflow (where relevant to transitions in hospital/care settings) and prepare for Liberty Protection Safeguards once the government concludes consultation and implementation timelines. 
· Ensure safeguarding adults responsibilities are met in line with the Care Act and local polices and procedures.

Workforce Management

· Provide reflective supervision specifically for transitions work to practitioners allocated to young people, supporting their professional development, including ASYE and fostering a positive, learning‑oriented culture.

· Work collaboratively with team managers across Adult Social Care to strengthen transition pathways, ensuring consistent practice, shared learning and a co-ordinated approach to supporting young people.

· Responsible for the quality assurance of statutory documents within their scheme of delegated responsibility, ensuring appropriate and proportionate records and documentation are completed in a timely manner in relation to good practice.
· Work to the standards in the professional capabilities framework expected of a social work manager. Ensure the practitioners also work to the appropriate capabilities’ framework.  
· Responsible for the day-to-day performance of transitions work, by ensuring that all practitioners understand the requirements of the performance framework, the relationship of measured performance to good practice and supports practitioners alongside their direct line manager accordingly developing plans to address areas of challenge. 
· To ensure that all policies and procedures relevant to the service are available and that staff work to them, including, health and safety, lone working etc.
· To chair professional meetings, including reviews, to ensure care plans are in the best interests and safety of the young person.

· Provide guidance and professional support to practitioners involved in complex children’s meetings and child protection processes for young people, ensuring they are equipped to contribute effectively and uphold safeguarding responsibilities.

Partnerships, Commissioning and Market Shaping

· Work closely in ensuring effective working relationships with Children’s Services, Education/SEND, Health, Integrated Care Board (ICB)/Blackpool Teaching Hospital (BTH)), commissioning and providers, to align pathways, secure appropriate support (e.g. own tenancy, supported accommodation) and work to avoid unnecessary out‑of‑area placements. 

· To work in partnership with peers across the service and represent the service with external agencies, including court attendance, ensuring the care planning meets the needs and the safety of the young person.
· To represent Adult Social Care in a range of professional, multi-disciplinary meetings to support joint working for young people. 
· Contribute to Blackpool Place planning and interface with the Lancashire and South Cumbria ICB; represent Adult Social Care in multi‑agency panels and programme boards for transition and complex needs. 
· Contribute to service developments at an operational level, including consultation with young people and carers, where appropriate.
Assurance, Governance and CQC Readiness

· Support continuous improvement of Adult Social Care transition pathways, aligned to the CQC framework (Working with People, Providing Support, Ensuring Safety with the System and Leadership), ensuring robust evidence, measurable outcomes, and demonstrable impact for young people moving from children’s to adult services. Ensure performance and compliance are maintained and monitored.
· Carry out audits, as required

Finance and Value for Money

· To support strength-based commissioning, including personal budgets and direct payments.
· Ensure authorisations and cost‑effective support planning; ensure decisions demonstrate best value and meet eligibility in a proportionate, least restrictive way. 
· Be a delegated approver for all transitions work and associated care packages, ensuring decisions are timely, consistent, and aligned with statutory responsibilities and service standards.


	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	· Degree in Professional Social Work or equivalent social work qualification such as: DipSW


· Registered with the Social Work England

· Management qualification Level 5 e.g. CMI/ILM or willingness to undertake and complete within 12 months of appointment.

· Best Interest Assessor
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	Knowledge, Skills and Experience 
Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge

· Significant knowledge of relevant legislation and policy relating to adults. 
· Significant knowledge of multi-agency work with wider adults’ services including non-local authority provision.

· Substantial knowledge of Preparing for Adulthood/ SEND/Transitions work 

· Substantial knowledge of a range of strength-based interventions within social care. 

· Substantial knowledge of the commissioning process, personal budgets and direct payments.

· Substantial knowledge of the safeguarding process in relation to adults.

· Substantial knowledge of change management and how these impacts on teams and practice.
· Understanding of staff management and support arrangements, including supervisory requirements and the requirements to manage poor performance, where necessary.
Skills

· Excellent communication skills, (both oral and written), especially when speaking with vulnerable adults and their families.
· Ability to complete case records and reports to a high standard and within required timescales.

· Ability to incorporate multi-disciplinary working and inclusive strength-based leadership;
· Excellent time management skills

· Ability to provide guidance and support to service users, carers and social care staff within the team.

· Ability to assess risk, analyse, create, implement and review plans to both address risk and promote positive outcomes for adults. 
· Ability to evidence of implementation and monitoring (QA) of practice, National Minimum Standards (NMS), policies/procedures/legislation and providing management oversight of work.


· Ability to supervise, lead, direct, motivate teams and demonstrate good leadership skills. 


· Ability to manage change and work as a team member and on own initiative.


· Ability to work co-operatively with colleagues from within and across services, as well as in other teams. 

· Ability to ensure services provided to adults and their families and other carers are delivered taking into account individual differences, e.g. regarding gender, sexuality, ethnicity etc.


· Ability to plan, develop and implement co-located services in the community.


Experience

· Significant experience of complex adult protection enquiries, care planning and statutory reviews, relevant panels.
· Significant experience of multi-agency work and integrative practice between children and adult teams. 
· Substantial post qualification experience of working in an adult social care setting.
· Substantial experience of organising, attending and influencing multi-agency meetings.

· Substantial experience of working/supporting young people in Preparing for Adulthood/ Transition 
· Substantial experience of delivering supervision. 
· Considerable experience of leading safeguarding investigations.

· Considerable experience of chairing meetings and representing Adult Social Care. 
· Experience of carrying out audits.
· Experience of working as an Best Interests Assessor

· Experience of HR processes, such as staff recruitment.
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	Vision and Values

	Blackpool Council's new Council Plan outlines what our vision and priorities will be during from 2024 to 2027.
This plan continues to develop Blackpool into a more rounded place, proud of its status as the holiday choice of millions, but with many more strings to our bow than the tourism economy. By building on our strengths and nurturing emerging specialities, we are starting to see the development of a diverse, resilient economy, with a variety of opportunities to suit workers of all skill levels, which both attracts staff and provides further opportunity for them to stay locally as their career develops.

This is the central purpose of our work. Supporting communities without providing opportunities for growth does them a disservice, and a diverse economy is crucial to strengthening our collective sense of place and worth. From large scale projects to small scale changes, intensive engagement to signposting options, this plan also aims to ensure that the council is aware enough of how it can make a tangible difference to people’s lives, and is in a strong enough position to deliver it.
Our vision for Blackpool is that we will:
Retain our position as the UK's number one family resort, with a thriving economy that supports a happy and healthy community who are proud of this unique town.
Our Priorities

We have two priorities:
· Priority one - Communities: Creating stronger communities and increasing resilience.
· Priority two - The Economy: Maximising growth and opportunity across Blackpool.
Our Values

We aim to:

· Deliver quality 

· Be fair 

· Be accountable 

· Be compassionate 
· Be trustworthy


	Equal Opportunities: 

We do our utmost to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.


