
	Post No. :
	POST00000467                                                                                        

	Post Title:
	Team Manager – Awaken (Wider Exploitation Team)

	Directorate:
	Children’s

	Division:
	Targeted Intervention Services

	Section:
	

	Reports To:
	Service Manager – Children and Families Hub


	Location:
	Various inc Grange Park, Talbot & Brunswick and Revoe

	DBS Status:
	Enhanced check with a Children’s Barred List check 

	Grade:
	Grade H4



	Role Purpose

	· To manage, direct and guide a multi-disciplinary Family Hub team providing focused high quality practice, preventative and whole family intervention to safeguard children, young people and residents to reduce vulnerability.
· To lead, coordinate and quality assure the delivery of Family Hub services across the locality and town. 
· To ensure that high quality, effective services are delivered to children, families and residents in the locality resulting in improved outcomes and which are cost effective. 



	· 
Main Duties and Responsibilities

	· To operationally manage a range of specified services as one integrated locality based team in Blackpool to support children, young people and their families.
· To manage the practice and delivery of a team to improve access to services for residents in the locality. 
· To ensure that Hub and outreach service delivery across the locality are high quality, cost effective and meets the individual needs of children and young people to optimise outcomes.  To have quality assurance systems in place, whereby practice is monitored and performance issues addressed.  
· To mentor and support staff development. To drive continuous improvement of practice standards within your team.
· To support and contribute to relevant aspects of divisional, directorate and corporate initiatives and issues, and to maintain awareness of the team manager role within the broader council agenda.
· To be acutely aware of local and national Indicators relevant to the service, and ensure that staff have a firm understanding of their context and importance in optimising outcomes.  To monitor individuals’ and team’s performance against these indicators, and to take reparative actions as necessary. To provide outcomes and performance data to evidence delivery against contracts.
· To provide effective supervision to support case management across the locality. To ensure that the supervision of staff is prioritised as central to effective and safe service delivery. 
· Risk Management and effective direction.
· To deputise for the Early Help Service Manager in their absence, (within agreed boundaries, as stipulated by the Service Manager).
· Act in accordance with current legislation, policy and procedures, including OFSTED and Health and Safety regulations.
· To recognise the importance of inspections and to ensure that the team is fully briefed and prepared.  It is essential that the team understand the context and importance of the inspection process and function, and maintain high standards at all times.
· To monitor and take responsibility for the effectiveness of services for children and their family within your team.  Allocate and monitor work.
· To recognise that the role forms part of a broader service provision within Targeted Intervention Services, the post holder will, on occasion, be expected to manage or support other teams or staff within their Family Hub and locality.
· To ensure that staff fully understand the practice expectations of them.  This will necessitate setting clear standards and giving appropriate direction, developing and/or referring to policy and procedure, legislation, National Minimum Standards, inspection frameworks and practice guidance relevant to the team/service.
· To be alert to changes in activity or need within the team, and to develop new initiatives as directed by the Service Manager.
· To contribute to the selection of personnel and ensure systems of vacancy control, application, selection and appointment are followed in line with legal procedural requirements and service needs.
· To actively promote partnerships and integrative practice with agencies and organisations to enhance the lives of people living within Blackpool, or the responsibility of Blackpool.
· To co-ordinate, support and retain an oversight of student placements and grow the volunteer offer.
· To support and contribute to relevant aspects of Divisional, Directorate and Corporate initiatives and issues, within the Council.



	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	· Degree or equivalent relevant qualification e.g. Health, Education, Social Work, Family Support, Community Development, Youth Work.
· Management qualification or a willingness to undertake  and complete within 12 months e.g. ILM 5
	E

E



	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	· Substantial post qualification experience of working with children, young people and families
· Substantial experience of Interagency and partnership working 
· Substantial Early Help experience
· Substantial experience of leading a team. Understanding of staff management and support arrangements including supervisory requirements and the requirements to manage poor performance where necessary.
· Substantial knowledge of legislation and Statutory Guidance, Children Act 1989 & 2004, DfE Statutory Guidance for Local Authorities, Education, Early Help etc.
· Proven track record in a management/leadership role in Early Help/Prevention/Strategy including change management and evaluation
· Substantial knowledge of and working together with other professionals to achieve best outcomes for children and young people. 
· Substantial experience of complex child protection enquiries.
· Substantial experience of organising, attending and influencing multi-agency meetings
· Substantial experience of performance management monitoring
· Substantial experience of multi-agency work and integrative practice
· Evidence of implementation and monitoring (QA) of policies/procedures/legislation
· Substantial experience of change management and staff development 
· Experience of managing a budget.
· Substantial knowledge of managing risk and promoting positive outcomes for children and their families
· Substantial knowledge of child care legislation, national guidance/National Minimum Standards and best practice research/evidence relating to the relevant team/service area and which improve outcomes for, vulnerable children and young people.
· Substantial knowledge of wider children and young people’s services including non-local authority provision.
· Substantial experience of organising, attending and influencing multi-agency meetings.	
· Proven experience of performance management monitoring.	
· Effective communication skills with children, young people and their families and other relevant people Including ensuring case records and reports are completed  to a high standard and within required timescales	
· Able to provide examples of excellent written and oral skills.	
· Ability to assess risk, analyse, create, implement and review plans to both address risk and promote positive outcomes for children and young people.
· Substantial knowledge of theory and practice, care assessment, legislation and statutory frameworks.	
· Ability to work co-operatively with colleagues from within and across services, as well as in other departments.
· Able to ensure all services provided to children, young people and their families and other carers is delivered taking into account individual differences, e.g. regarding gender, sexuality, ethnicity etc.	
· Proven ability to lead and develop projects.	
· Ability to implement plans.
· Substantial experience of targeted support for young people including Substance Misuse and Sexual Health. 
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	Vision and Values

	Our Priorities
We have two priorities:
· Priority one - The economy: Maximising growth and opportunity across Blackpool
· Priority two - Communities: Creating stronger communities and increasing resilience
Our Values
· We are accountable for delivering on the promises we make and take responsibility for our actions and the outcomes achieved
· We are committed to being fair to people and treat everybody we meet with dignity and respect
· We take pride in delivering quality services that are community focussed and are based on listening carefully to what people need
· We act with integrity and we are trustworthy in all our dealings with people and we are open about the decisions we make and the services we offer
· We are compassionate, caring, hard-working and committed to delivering the best services that we can with a positive and collaborative attitude



	Equal Opportunities: 
We do our utmost to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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