Role Profile: Lead Business Analyst
£51,356 - £55,611 (subject to 2026/27 NJC pay award)
Job Purpose
The Lead Business Analyst heads the Business Analysis, Disaggregation and Organisation Design function within the Discovery and Analysis Cluster. The postholder will lead the business analysis discipline across all 12 workstreams, owning the methodology, templates and quality standards aligned to recognised professional practice such as BCS and ISEB, and ensuring analysis is delivered consistently, professionally and to a high standard. The role will direct the deployment of business analysis capacity in line with programme priorities, working closely with Programme Managers and reporting to the Head of Programme Delivery. Business Analysts will consume and interpret data and other qualitative and quantitative evidence to identify opportunities for improvement, model and design services and processes in different ways, and develop options and recommendations for change.
Key Responsibilities
· Lead the Business Analysis, Disaggregation and Organisation Design function within the Discovery and Analysis Cluster.
· Own and maintain the business analysis methodology, templates, tools and quality standards across all 12 workstreams, aligned to recognised professional practice.
· Prioritise and deploy business analysis capacity week by week based on workstream demand, programme priorities and delivery timescales, working closely with Programme Managers.
· Provide professional leadership, technical guidance and quality assurance for Business Analysts working across the programme.
· Set principles and provide leadership for disaggregation analysis and high-level modelling to support service redesign and future-state operating arrangements.
· Oversee the production of analytical artefacts including requirements documentation, process maps, operating model options, options appraisals and organisation design analysis.
· Use data and other qualitative and quantitative evidence to identify opportunities for improvement, design services and processes in different ways, and develop options and recommendations for change.
· Work closely with Data Analysts, who are responsible for developing and maintaining the data hub, detailed data modelling, aggregation and disaggregation datasets, dashboards, data quality and information governance, to ensure Business Analysts have the insight required to support workstreams and decision-making.
· Ensure analytical outputs are robust, evidence-based and suitable to inform Delivery Lead and Sponsor decisions.
· Work closely with the Head of Programme Delivery to align analysis activity with programme objectives.
· Support consistent ways of working across the 12 workstreams, promoting disciplined analysis, structured decision-making and continuous improvement.
· Identify emerging analysis needs, gaps, risks and interdependencies, escalating issues appropriately and recommending mitigating action.
· Contribute to programme governance and reporting by providing insight on analytical progress, quality and capacity deployment.
Working Relationships
The postholder will work closely with the Head of Programme Delivery, Programme Managers, Delivery Leads, Business Analysts, Data Analysts and other colleagues within the Programme Delivery Office. The role also requires effective engagement with senior officers, subject matter experts and stakeholders across the 12 workstreams to ensure analysis is responsive, coordinated and decision-focused.
Reporting and Accountability
The Lead Business Analyst reports to the Head of Programme Delivery. The postholder is accountable for the quality, consistency and effective deployment of business analysis across the programme, and for ensuring that business analysis outputs support sound governance, timely decision-making and successful workstream delivery.
Essential Skills and Experience
· Significant experience of leading business analysis within a complex organisational, transformation or partnership environment.
· Strong knowledge of recognised business analysis methodologies and standards, including frameworks aligned to BCS or ISEB practice.
· Proven ability to establish and maintain analytical standards, templates, tools and quality assurance processes.
· Experience of prioritising and deploying analytical resources across multiple competing workstreams.
· Strong experience of requirements elicitation, business process mapping, operating model design, options appraisal and organisation design analysis.
· Excellent written and verbal communication skills, including the ability to present complex analysis clearly to senior stakeholders.
· Ability to influence, challenge constructively and support evidence-based decision-making.
· Strong organisational skills and the ability to manage quality, pace and consistency across a complex programme environment.
Desirable Skills and Experience
· Experience of local government reorganisation, public sector transformation or large-scale service redesign.
· Experience of leading organisation design and service disaggregation analysis within a complex transformation environment.
· Relevant professional qualification in business analysis, change or programme delivery.
· Experience of working in a matrix-managed environment across multiple services or organisations.









