Role Profile: Head of Service Portfolio
£77,833 - £85,119 (subject to 2026/27 NJC pay award)
Job Purpose
To provide portfolio-level oversight of the six Service workstreams within Lancashire’s Local Government Reorganisation programme: Adults; Children's & Education; Health & Wellbeing; Operational Place; Strategic Place; and Corporate & Customer. The role will drive coordinated delivery across the Service portfolio, hold Programme Managers and Delivery Leads to account, manage cross-workstream dependencies, and provide senior assurance to the Programme Director and SRO.
Key Responsibilities
Service Portfolio Leadership
· Provide portfolio-level oversight of the six Service workstreams: Adults; Children's & Education; Health & Wellbeing; Operational Place; Strategic Place; and Corporate & Customer.
· Hold the Programme Managers and Delivery Leads of those workstreams to account for delivery, performance, risks, and progress.
· Manage cross-workstream dependencies, issues, and delivery impacts within the Service portfolio to support coordinated implementation.
· Provide senior assurance on portfolio delivery, readiness, and risks to the Programme Director and SRO.
· Report to the Programme Director on progress, risks, dependencies, and overall performance across the Service portfolio.
Strategic Planning
· Lead integrated planning and oversight across the Service workstreams to ensure milestones, dependencies, and delivery plans remain aligned.
· Ensure key service dependencies across adults, children’s, education, health and wellbeing, place, and corporate or customer services are identified early and actively managed.
· Provide clear portfolio-level reporting and insight to support timely decision-making by the Programme Director, SRO, and governance boards.
Stakeholder Engagement
· Build effective working relationships with Programme Managers, Delivery Leads, senior officers, and partners to support consistent delivery across the Service portfolio.
· Provide constructive challenge, support, and escalation where required to maintain progress and accountability across the six workstreams.
· Work closely with the Programme Director and SRO to provide assurance, highlight risks, and support effective governance and decision-making.
Risk Management
· Maintain oversight of portfolio risks, issues, dependencies, and delivery impacts across the six Service workstreams, ensuring timely escalation and mitigation.
· Ensure robust assurance arrangements are in place to monitor progress, readiness, and delivery confidence across the portfolio.
· Work with workstream leads and corporate services to ensure service, operational, strategic, and customer-facing risks are visible and managed effectively.
Leadership and Accountability
· Provide leadership across the Service portfolio by setting clear expectations, maintaining oversight, and holding Programme Managers and Delivery Leads to account for delivery.
· Promote a collaborative, accountable, and delivery-focused culture across the six Service workstreams, supporting consistency and continuous improvement.
Essential Skills and Experience
· Significant experience of leading complex portfolios, programmes, or major transformation activity within a large organisation.
· Strong understanding of major service portfolios, including adults, children’s and education, health and wellbeing, place, and corporate or customer-facing services.
· Experience of holding senior delivery leads to account and driving performance across multiple workstreams.
· Proven ability to manage cross-workstream dependencies, risks, and delivery impacts in a complex change environment.
· Experience of providing senior assurance, challenge, and reporting to executive leaders and governance bodies.
· Excellent communication, influencing, and stakeholder management skills, including the ability to work effectively with senior leaders and partners.
· Experience of large-scale transformation, public sector reform, or local government change programmes.
Desirable
· Experience of local government reorganisation or devolution programmes.
· Familiarity with Lancashire’s socio-economic context and strategic priorities.
· Experience of leading strategic change across more than one organisation.
Reporting and Accountability
· Reports to Programme Director.
· Provides portfolio-level oversight of the six Service workstreams.
· Provides senior assurance to the Programme Director and SRO on delivery, dependencies, risks, and overall portfolio performance.
Location and Working Arrangements
· Base – county hall
· Travel – regularly across Lancashire as needed and occasional national travel for Government engagement.

