Role Profile: Head of Programme Delivery
£77,833 - £85,119 (subject to 2026/27 NJC pay award)
Job Purpose
To lead delivery of the central Programme Delivery Office functions for Lancashire’s Local Government Reorganisation programme, including governance, planning, performance, business analysis, data, communications, financial and legal oversight, and business support. The role will provide professional leadership, coordination, assurance, and delivery discipline across the programme’s 12 workstreams to support effective implementation and informed decision-making.
Key Responsibilities
Programme Delivery Leadership
· Lead delivery of the central Programme Delivery Office functions, including governance, planning, performance, business analysis, data, communications, financial and legal oversight, and business support.
· Contract manage third party support including contract managers, ensuring high quality delivery of procured services.
· Own the programme management standards, templates, reporting cadence, and assurance regime across all 12 workstreams.
· Provide oversight of programme delivery, ensuring strong coordination, consistent reporting, and effective management of interdependencies across workstreams.
· Coordinate the deployment of pooled Business Analyst, Data Analyst, and Project Management capacity to meet workstream needs and priorities.
· Report to the Programme Director on delivery progress, risks, issues, assurance, and overall programme performance.
Strategic Planning
· Lead the development and maintenance of integrated programme plans, milestones, and reporting cycles across all workstreams.
· Ensure planning, governance, and performance information supports timely decision-making by the Programme Director and wider governance boards.
· Identify and manage dependencies, risks, and delivery impacts across the programme to support effective implementation.
Stakeholder Engagement
· Build effective working relationships with workstream leads, senior officers, and partners to support coordinated delivery across the programme.
· Ensure clear and consistent programme communications, reporting, and business support arrangements are in place across the 12 workstreams.
· Work collaboratively with corporate, legal, finance, data, and communications colleagues to maintain effective central oversight and assurance.
Financial and Risk Management
· Provide central oversight of programme financial monitoring, assurance, and reporting, working closely with finance colleagues to support effective control of programme resources.
· Ensure appropriate legal, governance, and assurance arrangements are in place to support compliant and well-managed programme delivery.
· Develop and maintain robust approaches to monitoring risks, issues, dependencies, and performance across all workstreams, ensuring timely escalation and mitigation.
People and Culture
· Lead and coordinate pooled Programme Delivery Office resources, including Business Analyst, Data Analyst, and Project Management capacity, to support workstream delivery priorities.
· Promote a consistent, professional, and delivery-focused culture across the Programme Delivery Office, with clear standards, accountability, and support for continuous improvement.
Essential Skills and Experience
· Significant experience of leading programme delivery or programme management office functions within a large, complex organisation.
· Strong expertise in governance, planning, performance reporting, assurance, and programme management standards.
· Experience of establishing and maintaining programme management templates, controls, reporting cycles, and assurance frameworks.
· Experience of leading and coordinating multi-disciplinary delivery resources, including project management, business analysis, and data capability.
· Strong understanding of financial oversight, risk management, and legal or governance controls within a complex programme environment.
· Excellent communication and influencing skills, with the ability to work effectively with senior leaders, workstream leads, and delivery teams.
· Proven ability to manage interdependencies and drive coordinated delivery across multiple workstreams.
· Experience of large-scale transformation, public sector reform, or local government change programmes.
Desirable
· Experience of local government reorganisation or devolution programmes.
· Familiarity with Lancashire’s socio-economic context and strategic priorities.
· Experience of leading strategic change across more than one organisation.
Reporting and Accountability
· Reports to Programme Director.
· Leads the central Programme Delivery Office and coordinates pooled Business Analyst, Data Analyst, and Project Management resources deployed across the 12 workstreams.
Location and Working Arrangements
· Base – county hall
· Travel – regularly across Lancashire as needed and occasional national travel for Government engagement.

