
	Post No. :
	3291

	Post Title:
	Practice Development Lead 

	Directorate:
	Adults

	Division:
	Adults Social Care

	Section:
	Mental Health, Learning Disabilities, Autism, and Adult Social Care

	Reports To:
	Service Manager - Adults Social Care and Health Linked Services

	Location:
	Bickerstaffe

	DBS Status:
	Enhanced check with an Adult’s Barred List check 

	Grade:
	Grade H3



	Role Purpose

	To undertake a Practice Development role, working with social workers across Adult Services, in order to develop and support ASYE staff with their portfolios and all staff with practise development in order to improve the quality of practice.



	
Main Duties and Responsibilities

	1. To undertake a Practice Development role, working with social workers across Adult Social Care, including observations of and feedback on practice and additional supervision and oversight in order to develop and improve the quality of social work practice.
2. Undertake and lead on the support and completion of social workers and student / Apprentice / ASYE portfolio reviews, liaising closely with line managers.
3. Contribute to the annual update of the Mandatory Training Plan.
4. To support the Recruitment and Retention Strategy by taking a proactive lead alongside Service Managers and Team Managers  in undertaking recruitment processes and all HR process pertaining to addressing performance capability, the successful completion of probationary periods  and staff absence from work.
5. Together with Service and Team managers support staff through protected and reflective development opportunities, enabling members of the Adult Social Care workforce to evidence their ability to practice in accordance with the Social Work England Knowledge and Skills Statements (KSS) and complete required CPD and registration with Social Work England.
6. Review and refresh practice standards documentation and disseminate these to the wider workforce as new or updated ways of working required.
7. Establish and lead Practice Development work for new staff in line with the requirements of the Adult Social Care Improvement Plan with a particular focus on ASYE staff.
8. Devise and deliver a creative range of face-to-face development opportunities to support and embed robust social work practice for ASYE’s around the application of theories, knowledge and skills in specific cases including joint work and observed practice.
9. Provide mentoring and shadowing practice development opportunities to specific service areas and or individual staff and students as required.
10. Provide a proactive role in supporting recruitment processes, especially that of social work apprentices to ensure we recruit the best quality staff who believe and demonstrate good social work values and practice and have strong personal resilience.
11. Provide pre-employment support ‘keeping in touch’, delivering and supporting a consistent induction being delivered across all areas of Adult Social Care.
12. Promote and enhance practitioner resilience and emotional wellbeing.
13. Proactively engage in discussions with managers and staff regarding complaints received, identifying and disseminating identified learning across the service.
14. Inform and learn from the Adult Practice Development meetings and Reports ensuring implementation of lessons learned in all developmental activity. 
15. Celebrate and inform ongoing practice development with examples of good practice shared and utilized to inform wider implementation. 
16. Support Heads of Service and Service Managers in disseminating updated guidance from the, Social Work England and Research in Practice (RiP) and Safeguarding Adults Board, SCIE, and any wider learning.
17. Undertake exit interviews with staff upon leaving our workforce, to identify issues which need to be addressed to increase retention.
18. Engage in relevant North West Regional Meetings.
19. Undertake elements of quality audit, in accordance with the Quality Assurance Framework, to inform service improvement plans at both team and service level.
20. Provide regular written updates of activity undertaken and evidenced outcomes to the Principal Social Workers to inform regular updates of the Social Work Improvement Plan.
21. Maintain accurate, up to date records safely and confidentially in accordance with Blackpool Council’s policies and procedures.

Meet the requirements of the Knowledge and Skills Statement to operate at an Advanced Level and of the requirements of registration with Social Work England in respect of practice standards, conduct and professional development.



	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	·  Professional Qualification in relevant specialism e.g. Social Work Practice: Degree/DIPSW,       Probation
·  Registration with Social Work England 
·  Practice Educator – Stage 2 (or willingness to undertake within 12 months)
	E

E
E



	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge
· Substantial knowledge in Adults Social Care legislation Statutory and policy framework. 
· Substantial knowledge in relation to Current policy and practice in relation to safeguarding Vulnerable Adults.
· Substantial theoretical and practical knowledge of social work theory and models of practice.
· Substantial knowledge of adult learning theories and able to implement into practice.
· Substantial knowledge of legislation within the professional role and service areas e.g. Mental Health Act, Mental Capacity Act, Care Act, and  Human rights legislation and equality and  diversity.
· Substantial knowledge of Social Work England practice standards, knowledge and skills statements (KSS), the professional capabilities framework and links to operational practice. 
· Substantial knowledge of and interest in research and practice updates for example SCiE and Skills 4 Care.

Skills 
· Ability to communicate effectively with practitioners and managers.
· Excellent presentation and communication skills. 
· Proven ability to motivate and develop others. 
· Ability to offer robust professional challenge to officers within the council. 
· Proven ability to coach and offer leadership to practitioners and managers. 
· Ability to work as part of a team but also to work independently. 
· Ability to set and deliver practice standards for all staff with a particular focus on ASYE and new staff  across the whole of Adult Services.
· The ability to disseminate and share learning appropriately in a timely manner.
· Proven ability to identify issues, think creatively and to identify solutions to complex problems. 
· Ability to effectively lead cultural change.
· Excellent IT skills. 
· Ability to manage self effectively and appropriately in line with required standards.


Experience
· Significant experience of performance management and action planning.
· Substantial experience of working and managing in a statutory Social Care setting. 
· Substantial experience of management with staff, students / ASYEs.
· Substantial experience of change management. 
· Considerable experience of staff development/practice teaching/ training delivery. 
· Considerable experience in undertaking HR processes with staff.
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	Vision and Values

	Our vision for Blackpool is that we will:
Retain our position as the UK's number one family resort, with a thriving economy that supports a happy and healthy community who are proud of this unique town.
Our Priorities
We have two priorities:
· Priority one - The economy: Maximising growth and opportunity across Blackpool
· Priority two - Communities: Creating stronger communities and increasing resilience
Our Values
We aim to:
· Deliver quality 
· Be fair 
· Be accountable 
· Be compassionate 
· Be trustworthy 



	Equal Opportunities: 
We do our utmost to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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