	Post No. :
	3825

	Post Title:
	Head of Service (HoS)  – Adult Social Care (Generic) (includes HoS Adult Social Care for Community and Hospital, HoS Mental Health, HoS Learning Disability & Autism, HoS Practice Development, Safeguarding Assurance & Principal Social Worker - PSW) 

	Directorate:
	Adult Services Department 

	Division:
	Adult Services Senior Management Team

	Section:
	Adult Social Care

	Reports To:
	Assistant Director Adult Services 

	Location:
	Bickerstaffe House

	DBS Status:
	Enhanced check with an Adult’s Barred List check 

	Grade:
	Grade H7



	Role Purpose

	· To provide senior management leadership, direction and support to the Service Managers/Team Managers in Adult Services for Adult Social Care Community/Hospital, Mental Health, Learning Disabilities, Autism, Principal Social Worker (Practice Development, Safeguarding Assurance, DoLS Team and Projects) in line with legislation, guidance and practice standards ensuring practice safeguards and promotes the welfare of adults.

· In the capacity of Senior Manger and/or Principal Social Worker, to act as professional advisor to the Statutory Director of Adult Social Services (DASS) and Chief Executive, and advise and guide with Cabinet and Elected Members. Provide expert opinion, challenge and as part of the Adult’s Senior Management Team directly contributing and/or leading on the development of services within Adult Services.  

· To lead and/or contribute to the social care aspects of the Care Quality Commission - Local Authority Assurance Framework (CQC) and continual improvement.



	
Main Duties and Responsibilities

	· Provide professional line management support, supervision and direction to staff in accordance with Council policy to the operational management team (Service and Team Managers)  and ensure individual performance appraisals (IPA) are carried out in accordance with Council policy and that the training and development needs of individuals and the team are identified, financially resourced and responded to.

· To take responsibility for the provision of high quality assessments under the Care Act and consequent case management arrangements arising from these. To ensure AMHP (Approved Mental Health Professional) approval and assessment processes and BIA (Best Interest Assessor) approval and assessment processes are in line with legal and statutory guidance.

· To ensure the delivery of an assessment and case management service as per the 2014 Care Act, the 2007 Mental Health Act, the 2005 Mental Capacity Act, and other relevant legislation and statutory guidance, is of a high standard in appropriate settings and in a timely way, including recruitment and selection of staff.

· To ensure safeguarding concerns and any subsequent enquiries within the service area are dealt with to a high professional standard.

· To ensure Best Interest Assessors within the service area are part of the local arrangements when Deprivation of Liberty (DoL) authorisations are sought, providing specialist advice and guidance to them on request.

· To be part of, and act as an authoriser, in the supervisory body arrangements for DoL authorisations by Blackpool Council.

· To be responsible for the management and monitoring of the commissioning arrangements and spend across managed teams and services.

· To work jointly with Integrated Care Board (ICB) partners as part of Complex Care and Continuing Healthcare on joint funding arrangements and attend decision making meetings relating to funding. To provide joint working on the monitoring and service delivery on joint funding arrangements.  

· To work in partnership with internal and external stakeholders and partner agencies and provide expert advice, guidance and briefing sessions, including safeguarding, where there is a shared interest in service delivery and outcomes. This includes the NHS, Police, NPS etc.

· To be responsible for ensuring that complaints are dealt with in agreed timescales and to an appropriate standard.

· To approve the commissioning of packages of care within the level of delegated financial responsibility.

· To work with legal services in ensuring that cases that go to Court or the Coroner’s Office are dealt with in an appropriate and professional manner.

· To be a key part of the senior management team and attend appropriate meetings in respect to specific and specialist areas of social care they are responsible for.
   
· To ensure that staff are able to meet their responsibilities in the collation of appropriate performance management information that the council has to provide as part of its regular returns.
 
· To act as a source of specialist advice and information to staff in relation to relevant social care, mental health and mental capacity act law. This includes acting as an authoriser for the Council’s Supervisory Body in respect of Deprivation of Liberty Safeguards.

· Work with Human Resources to ensure that all social workers within the relevant teams meet the requirements of the Social Work England Code of Practice and that all registered workers meet the requirements of their regulatory body.

· Actively promote continuous improvement, raising standards and evidence-informed good practice.

· Ensure that appropriate systems are in place both to promote good practice and to identify and address weak and poor practice. The post holder will work with their Service Managers, Team Managers to ensure these systems are effective and, where this is not the case, has the responsibility for contributing to the development or improvement of such systems.

· To act as the named representative of Blackpool Council on a range of formal multi-agency meetings dealing with practice and service developments, and the creation of new policy and working arrangements.

· Undertake the Principal Social Worker responsibilities within their designated area of responsibility as outlined in the Care Act statutory guidance, as detailed below, with the assistance the Practice Development Team (inc Professional and Practice Development Leads):

1.	Lead and oversee excellent social work practice.
2.	Support and develop arrangements for ensuring excellent practice.
3.	Lead the development of excellent social workers.
4.	Support effective social work supervision and decision making.
5.	Oversee quality assurance and improvement of social work practice.
6.	Advise the Director of Adult Social Services (DASS) and/or wider Council in complex or controversial cases and on developing case or other law relating to social work practice.
7.	Function at the strategic level of the Professional Capabilities Framework.



	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	Professional Social Work Qualification (Degree level or equivalent).
Professional registration with Social Work England.
Post Graduate Level e.g professional award or qualification in practice and/or in management and leadership.
Evidence of extensive continual professional development and learning.
	E
E
E

E



	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge
· Significant knowledge of the statutory and policy framework in relation to adult social care, the 2014 Care Act, the 2007 Mental Health Act and the 2005 Mental Capacity Act.
· Significant knowledge of current policy and practice in relation to safeguarding .
· Significant theoretical and practical knowledge of social work theory and models of practice.
· Evidence of extensive continual professional development and learning.

Skills
· Ability to communicate effectively with practitioners and managers at all levels.
· Excellent presentation and communication skills.
· Ability to motivate and develop others.
· Ability to offer robust challenge to officers at all tiers in the Council.
· Ability to coach and offer leadership to practitioners and managers.
· Ability to work as part of a team but also to work independently.
· Ability to think creatively in the application of the law pertinent to the specialist areas of work. 
ability to identify issues, think creatively and to identify solutions to complex problems.
· Ability to lead culture change.
· Good IT skills.
· Ability to self-manage.

Experience 
· Significant extensive experience of working and managing in a statutory  Adult Social Care setting.
· Significant experience of performance management.
· Significant experience of change management.
· Significant experience of staff development/practice teaching.
· Substantial experience of working with senior offers and elected members.
· Significant experience of managing budgets.                                                                                
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	Vision and Values

	Our vision for Blackpool is that we will:
Retain our position as the UK's number one family resort, with a thriving economy that supports a happy and healthy community who are proud of this unique town.
Our Priorities
We have two priorities:
· Priority one - The economy: Maximising growth and opportunity across Blackpool
· Priority two - Communities: Creating stronger communities and increasing resilience
Our Values
We aim to:
· Deliver quality 
· Be fair 
· Be accountable 
· Be compassionate 
· Be trustworthy 



	Equal Opportunities: 
We do our utmost to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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