Job Description
	Post Title
	Waste Operations Manager
	Grade
	HO2

	Post No
	TBC
	Other Payments
	N/A

	Directorate
	Office of the Chief Executive
	Hours of work
	37 hours

	Team
	Operations                
	Contract Period
	Permanent

	Responsible to
	Head of Waste & Fleet Services
	Supervisory
Responsibility for
	All Waste Operational staff 

	Job Purpose

	· To be responsible to the Head of Waste and Fleet Services and work in conjunction with the Waste Development Manager to provide mutual support in the day to day running of the waste management services, taking ownership of key issues and delivering continual service improvements through positive change.
· To manage, control and co-ordinate all operational personnel engaged on Waste Management functions, to include refuse and recycling collections, street and beach cleansing and trade waste, cascading information and applying effective leadership in achieving high quality services and efficiencies.
· To support the Head of Waste and Fleet Services in their responsibilities with regards to the compliance and safe operations of the Council’s fleet in relation to all Waste Services vehicles.
· To demonstrate a professional, and positive manner at all times, championing the successes of the team and wider authority. 

	Responsibilities and Duties

	· To be responsible to the Head of Waste and Fleet Services for the management and development of the Waste Management service – Operations (waste management functions to include refuse and recycling collections, street and beach cleansing and trade waste).
· To form an integrated Depot Management team, working with the Service Director for Operations, Head of Waste and Fleet Services, Waste Development Manager, Fleet and Workshop Manager and Senior Fleet Compliance Officer, to ensure effective and efficient service delivery in accordance with policy, procedure and legislation.
· To work with the integrated Depot Management team to ensure policies and procedures are in place and adhered to with regards to: Health and Safety, Human Resource issues, recruitment and training, performance management, procurement and budget monitoring.
· To lead the work of the Waste Operations staff, ensuring effective controls are in place to maintain service provision, implement and monitor action plans to ensure a coordinated approach to all waste-related services, with efficient use of resource.
· To ensure that the work performance and practices of employees are maintained at the highest possible level and are regularly monitored and reviewed.
· To represent the department, as required, maintaining an up-to-date knowledge of best practice, and assisting in the preparation of committee reports where necessary.
· To assist the Head of Waste and Fleet Service in their responsibility for the repair and safe operation of the Waste vehicle fleet, to ensure all such vehicles and plant are inspected, serviced and tested in accordance with planned maintenance schedules and to ensure the maintenance of appropriate records to ensure compliance with the Council’s Operators Licence.
· To work with relevant colleagues across Council departments to organise and participate in ‘emergency call out stand by arrangements’ and to deal with out of hours service provision and emergencies.
· To have a flexible approach that will require out of hours work (including bank holidays and weekends) to meet the demands of the service.
· To ensure all processes are carried out in accordance with current legislation, regulations and Council policy, with particular emphasis on Health & Safety, customer care, data protection and equality and diversity.
· To undertake training and other duties which are commensurate with the grading and responsibility of the post.

	Prepared By: Clare Blyth
	Date: October 2022























Personal Specification
	
POST TITLE: Waste Operations Manager


	
DIRECTORATE: Office of the Chief Executive		POST NO: TBC



	COMPETENCIES 
(All competencies listed are essential to the post) 
	METHOD OF ASSESSMENT


	CUSTOMER FOCUS
· Treats employees as customers
· Puts the customer first and values the customer in everything they do
· Is professional, polite and friendly at all times
· Appreciates the customer is the only reason there is a job
· Challenges whether the existing ways of doing things meet customer need
WORKING TOGETHER
· Promotes effective working across different service areas
· Accepts and provides constructive challenge
· Is an effective team player
· Demonstrates the ability to learn from others
· Focuses on solutions rather than problems
· Works with others to delivery great performance
EFFECTIVE COMMUNICATION
· Clearly explains the reasons for decisions made
· Open, honest and transparent in all communications
· Champions success at every opportunity
· Demonstrates the ability to listen and understand
· Never ‘bad mouths’ the organisation
· Contributes to feedback and engagement at work
PRIDE & INTEGRITY
· Demonstrates enthusiasm and personal commitment
· Takes pride in working for Fylde Council
· Enjoys the work they do in their chosen career
· Has respect for others at all times
· Appreciates and values the opinion, interests and views of others
· Always represents Fylde in a positive manner
STRONG LEADERSHIP MANAGEMENT
· Is always accessible and approachable
· Leads by example and always displays a positive attitude
· Motivates, encourages and supports others to achieve their best
· Has a strong focus on doing what is best for the organisation
· Manages change as part of the ‘day job’
· Makes creative suggestions about how to do things better
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	QUALIFICATIONS
	ESSENTIAL/DESIRABLE
	METHOD OF ASSESSMENT 



	

GCSE or equivalent in Maths and English

Management /leadership qualification – minimum ILM 3
	

Health & Safety qualification – IOSH /NEBOSH

LGV Category C Driver’s Licence 


Driver CPC qualification card with 35 hours accredited training
     
	
Essential 

Desirable

Desirable

Desirable

Desirable
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	SKILLS / KNOWLEDGE / EXPERIENCE
	ESSENTIAL/DESIRABLE
	METHOD OF ASSESSMENT 



	· A proven track record managing a range of waste operational services including refuse, recycling, street and beach cleansing and trade waste
· Excellent organisational skills with the ability to meet tight deadlines
· Proven ability to work in a performance-based environment and demonstrate attainment of agreed targets, remaining calm under pressure
· Ability to effectively manage workload with challenging and sometimes conflicting work demands, demonstrating such skills as delegation and prioritisation
· Excellent communication skills, verbal and written, with the ability to communicate in a clear, concise, logical and informative manner in different settings and at all levels
· A strong commitment to ensuring quality services and fair and consistent treatment for all
· A supportive leader who is motivated, committed, determined, positive and resilient with a willingness to embrace and drive forward change
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Essential


Essential


Essential

Essential
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	Other Requirements 
Flexibility to meet the demands of the service including the ability to work out of hours, weekends, and bank holidays at short notice.

A good knowledge of the borough and an understanding of the priorities of the local area.

	
Dated: October 2022



