
	Post No. :
	9810

	Post Title:
	Child Protection Chair

	Directorate:
	Children’s Services 

	Division:
	Children

	Section:
	Safeguarding, Quality and Review

	Reports To:
	Child Protection Chair Team Manager / Child  Designated Officer

	Location:
	South King Street

	DBS Status:
	Enhanced with a barred list check

	Grade:
	Grade H4


	Role Purpose

	To Chair Child Protection Conferences, quality review the Plan for children subject of a Child Protection Plan, ensuring that the ‘voice of the child’ is paramount to the review and planning process and that social work practice that does not meet required standards is robustly challenged.  To quality assure the work undertaken within children’s social care and our partner agencies.


	Main Duties and Responsibilities

	1. To co-ordinate and chair complex Child Protection Conferences (multi-agency meetings) within the required statutory timescales to ensure children are safeguarded and their welfare is promoted in all circumstances.  
2. To monitor individual Child Protection Plans, by checking that they meet the identified needs of the child/young person; provide feedback to social workers and managers which identify opportunities for improvement and highlights good practice.

3. To offer robust feedback and challenge to Children’s Social Care Managers, social workers and professionals within partner agencies in relation to social work planning and practice. This will include senior professionals within external organisations.

4. To ensure managers within Children’s Social Care and partner agencies are fulfilling their responsibilities in line with national social work and fostering legislation, Blackpool Safeguarding Children’s Board Business Plan and good practice standards.

5. To ensure the ‘Voice of the Child’ is central to the on-going assessment and planning process. This will be achieved through direct consultation and discussion with children, family members (including carers) as well as professionals and regular audit activity.

6. Undertake audit activity to monitor processes and identify opportunities for improvement to ensure that processes meet the standards required by legislation and government guidance, departmental policies, council policies and interagency procedures.  
7. To make a significant contribution to the development of standards and procedures for Blackpool Council’s Children’s Social Care through findings from Child Protection Conferences and other related meetings. 

8. To assist in the development of standards and procedures for Children’s Social Care by ensuring legislation and guidance in relation to children subject of a Child Protection Plan and learning from audit activity and reviews is taken into account.

9. Collect, collate and analyse information as set out within internal procedures to inform service planning and resource management. This will include the development of standards and procedures.

10. Ensure that children/young people, relatives and carers are appropriately informed of procedures and processes and are supported and encouraged to make full and active contributions to meetings.
11. Promote fair access to services by challenging discrimination and oppression. This will include the management of highly sensitive information and ensuring confidentiality.

12. Provide specialist advice and guidance to internal and external agency workers and to members of the public in relation to service policies and procedures.

13. Contribute to staff development through activities such as presentations, training sessions, discussion groups, mentoring.

14. To participate in service reviews using their specialist knowledge and skills to advance the services and practice with children and young people.

15. Maintain and update records in accordance with departmental policies; write reports, as required


	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	CQSW/DipSW or an equivalent qualification recognised by the HCPC (Health and Care Professions Council)

Registered with the HCPC.

Post professional qualification e.g. PQ Award

Management qualification e.g. Diploma in Management Studies
	E

E

D
D


	Knowledge, Skills and Experience 
Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge

1. Significant knowledge of theory and practice in childcare assessments in the relevant specialist area of safeguarding and children who are looked after by the local authority.

2. Significant knowledge of relevant legislation acquired through professional qualification in social work, training and experience in own and related specialist fields. 

3. Substantive knowledge of current research and guidance relating to childcare practice, particularly in relation to Safeguarding and Our children.

4. A significant working knowledge of:

· Legal, procedural and professional aspects of care planning.

· Fostering practice and regulations.

· Child development.

· The effects of trauma, loss and separation on children.

· The principles and frameworks for assessment, planning and intervention.

· The roles and responsibilities of agencies who work with children (Working Together 2015)

· Core competencies of foster carers, residential staff, prospective adopters and other providers of accommodation/care for children.

· Information Governance and how it is applied.

Skills

1. The ability to chair complex multi-agency meetings efficiently and effectively.

2. Ability to gather information from a range of verbal and written sources, challenging and negotiating with others involved in the care of children.

3. The ability to analyse information to form independent views and identify key issues in relation Safeguarding, Care Planning and Foster placement planning.

4. The ability to manage a complex caseload and ensure all written records are kept up to date. 

5. Excellent communication skills, both orally and in writing with children, families and other professionals.

6. To demonstrate a consistent child centred focus and keep the child’s welfare as the paramount consideration at all times.

7. The ability to work constructively as a member of a team, offering peer supervision and the opportunity for reflective practice with colleagues.

8. Ability to develop collaborative relationships with colleagues from both within and outside the organisation, to produce multi-agency plans that demonstrate measurable improvements for children.

9. The ability to robustly challenge ineffective practice using local issue resolution procedures.

10. The ability to promote and champion effective participation of children and parents in the review process whilst giving full consideration to their views. 

11. Demonstrable skills in adopting  problem solving approaches when managing conflict and disagreement, whilst ensuring the child’s best interests are paramount in the decision making process.

12. Good organisational, self-motivation and time management skills, including the ability to work to deadlines, key performance indicators and targets under pressure.

13. The ability to review and audit activities that impact on service provision, policies, assessment and appropriate management of risk.

14. The ability to monitor and audit the casework of other professionals within partner organisations and report to the Service Manager.

15. The ability to present and feedback expert views and information to colleagues and professionals from other agencies. This may involve the delivery of presentations and training.

16. Good Information Technology Skills, with the ability to process reports and keep records independently.

Experience

1. Significant post-qualification experience in a statutory childcare setting with significant experience of child protection and care planning work. 

2. Substantial experience in relation to complex child protection and cases involving care proceedings and permanency planning/adoption.

3. Substantial experience in chairing multi-agency meetings. For example; Core Groups, Strategy Meeting, Care planning meetings.

4. Significant experience in communicating effectively with vulnerable and disadvantaged children and adults in times of acute distress where difficult decisions need to be made.

5. Direct experience in supervising social work students and social care staff.
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	Vision and Values

	Our Priorities

We have two priorities:

· Priority one - The economy: Maximising growth and opportunity across Blackpool

· Priority two - Communities: Creating stronger communities and increasing resilience

Our Values

· We are accountable for delivering on the promises we make and take responsibility for our actions and the outcomes achieved

· We are committed to being fair to people and treat everybody we meet with dignity and respect

· We take pride in delivering quality services that are community focussed and are based on listening carefully to what people need

· We act with integrity and we are trustworthy in all our dealings with people and we are open about the decisions we make and the services we offer

· We are compassionate, caring, hard-working and committed to delivering the best services that we can with a positive and collaborative attitude



	Equal Opportunities: 

We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.


