
	Post No. :
	2630                AP737

	Post Title:
	Service Manager - Fostering-Planning For Permanence and Short Breaks

	Directorate:
	Children’s Services

	Division:
	Children’s Social Care

	Section:
	(LAC Placements)

	Reports To:
	Head of Social Care

	Location:
	

	DBS Status:
	Enhanced check with a Children’s Barred List check 

	Grade:
	H6



	Role Purpose

	Assume lead operational responsibility for designated areas of Children’s Social Care services operating in accordance with Blackpool Council policies, procedures and legislative frameworks and guidance.

Take a lead role in developing services within your designated area in line with legislation, guidance and practice standards ensuring practice safeguards and promotes the welfare of children, young people and their families.

Provide expert opinion, challenge and as part of the Children’s Management team directly contribute or lead on the development of services within Children’s Social Care.

To work in partnership with internal and external stakeholders at all levels and provide expert advice, guidance and briefing sessions on a range of safeguarding matters aimed at advancing practice and service.

Plan, manage and monitor service budget and commissioning requirements, taking into account service demand and the need to ensure children and young people in need and/or at risk are safeguarded and protected.

Contribute to strategic planning and development of the service.



	
Main Duties and Responsibilities

	1. Provide quality leadership and management you will ensure delivery of effective and efficient in your designated areas of responsibility. 

2. Effectively manage the performance of Team Managers ensuring required standards are met, continuous development and improvement is demonstrated and practice that falls below the expected standard is managed.

3. Via a highly motivated and focussed team you will robustly review practice within your team ensuring compliance with legislation, government policy initiatives, guidance and practice standards aimed at safeguarding and promoting the welfare of children, young people and their families.

4. Ensure agreed service performance targets are met and plans are in place to bring about continuous development and improvement in your designated area of responsibility as necessary.

5. As a service ambassador you will demonstrate yourself to be a highly motivated, focussed professional who engages positively and co-operatively with internal and external stakeholders at all levels.

6. Establish, maintain and proactively develop opportunities for positive working relationships with internal and external stakeholders in all areas of work aimed at safeguarding and promoting the welfare of children, young people and their families. This will be achieved by successfully representing the Council on internal and external operational and strategic groups, enhancing partnership working, empowering service users, practice and service development and contributing to business plans and strategies.

7. Identify service requirements, priorities and respond to changing demands, make certain services are well organised and the allocation and effective prioritisation of resources within the budgetary provision available.

8. Provide professional line management support, supervision and direction to staff in accordance with Council policy to Team Managers and ensure individual performance appraisals are carried out in accordance with Council policy and that the training and development needs of individuals and the team are identified and catered for.

9. In all circumstances you will be required to adhere to Children’s Service and wider Council policies, procedures and practice standards in carrying out your management duties and responsibilities and ensure those who report to you do the same.

10. Use expert professional knowledge to offer advice and support to service staff and internal and external stakeholders at all levels in the organisations structure including elected members and the Director of Children Services; make decisions to determine the progression of cases including those that are complex and high risk.

11. Prepare reports, discussion documents as required relating to your designated area of responsibility relating to service delivery, developments, performance, practice matters or any other areas relevant to your role.



	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	· Social Work degree or equivalent

· Post qualifying professional award or qualification in practice and/or in management and leadership.

· Registration with the Health Care Professionals Council (HCPC)
	E

E


E



	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	The post holder will:

· be highly motivated individual who can demonstrate their commitment to achieving improved outcomes for children, young people and their families.

· possess and demonstrate knowledge, skills and experience commensurate with the College of Social Work, Professional Capabilities Framework for social work managers.

· meet the registration requirements of the Health Care Professions Council and demonstrate compliance with standards.

· possess an in depth understanding of relevant legislation, guidance and national, regional and local strategies, plans and agenda’s and demonstrates an ability to transfer this into all areas of your work.

· extensive experience and a proven track record of management with at least three years management and supervisory experience in a children’s social care and safeguarding in statutory setting.

· experience of working as a Team Manager or similar role.

· proven leadership skills and experience of leading services through change or leading on the implementation of projects and plans.

· successfully manage individual and team performance in a range of settings and bring about development and improvement that has improved outcomes for children and young people.

· well developed analytical skills and an ability to think critically.

· have a proven ability to efficiently and effectively plan and manage budgets and deploy resources to meet service priorities and changing demand.

· possess positive organisational and planning skills that enable you to recognise and respond appropriately to risks, issues and dependencies.

· possess organisational awareness and an understanding of the political agenda and can use this knowledge and communication skills to manage sensitive discussions, negotiations and complaints with service users, other professionals, agencies, elected members and MP’s.

· possess excellent interpersonal and networking skills and have a proven ability to sustain successful internal and external stakeholder relationships that maybe complex.

· demonstrate a level of resilience that equips you to manage and lead effectively in a complex, high demand and challenging environment.

· demonstrate yourself to be self-motivated, solution focussed, reflective and to have a proven ability to influence others and constructively challenge the practice, views and perceptions of others.

· a proven ability to deliver professional presentations and briefings to differing audiences.

· be a competent user of IT systems and software programmes.
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	Initiative and Independence

	Proven ability to work on own initiative under the direction of the Head of Service
Organise own workload
Respond to unanticipated problems



	Relationships/Nature of contacts

	The post holder will be required to develop and maintain internal and external stakeholder relationships that may be complex in nature.



	Responsibility for Resources (Financial, Physical, Capital, Information)

	Financial Resources
The post holder will be responsible for the budget and staff in their designated area of responsibility as follows :-
 
Service Manager (Looked After Children Services  - Placements) -£7.6 million and 60 w.t.e staff

Physical Resources
Managing equipment, managing business managing personal sat and ensuring data up to date






	
Responsibility for People (including supervision/training of staff or clients)

	The post holder will be required to offer professional leadership, management and supervision to staff up to grade H4 , actual numbers are :-
Service Manager (Looked After Children Services Placements) = 2 H4 Managers
Service Manager adoption, fostering and residential= 5 H4 Managers



	Mental and Emotional Demands

	Mental Demands
Medium periods of concentration metal attention required when carrying out tasks 

Emotional Demands
Working with vulnerable families



	Planning Requirements

	The post holder will be responsible for ensuring a yearly business plan is produced by their service and contributes to the overall Children’s Social Care Business Plan and The Council’s Children and Young People’s Plan.



	Key Facts and Figures
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	Vision and Values

	Blackpool might not be the biggest and the brightest but it isn’t without its challenges. We’ve have major social and health issues to deal with, whilst needing to develop and innovate so our town meets the changing desires of modern day audiences.
We need to take advantage of other opportunities - in fields like energy generation - with the same vigour our predecessors had, when building iconic attractions such as the Winter Gardens, the Tower and Tower Buildings, the Pleasure Beach, and of course the true one-off that is the Blackpool Illuminations.
Our vision for Blackpool is that it will be:
“The UK’s number one family resort with a thriving economy that supports a happy and healthy community who are proud of this unique town”
Our Priorities
We have two priorities:
· Priority one - The economy: Maximising growth and opportunity across Blackpool
· Priority two - Communities: Creating stronger communities and increasing resilience
Our Values
· We are accountable for delivering on the promises we make and take responsibility for our actions and the outcomes achieved
· We are committed to being fair to people and treat everybody we meet with dignity and respect
· We take pride in delivering quality services that are community focussed and are based on listening carefully to what people need
· We act with integrity and we are trustworthy in all our dealings with people and we are open about the decisions we make and the services we offer
· We are compassionate, caring, hard-working and committed to delivering the best services that we can with a positive and collaborative attitude



	Equal Opportunities: 
We do our utmost to ensure that here is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.
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