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Job Outline


	Post No. :
	9174
                        

	Post Title:
	Team Leader

	Directorate:
	Childrens

	Division:
	Childrens Social Care and Early Help

	Section:
	

	Reports To:
	Team Manager 

	Location:
	Various

	DBS Status:
	Enhanced check with a Children’s Barred List check 



	Grade:
	H3


	Role Purpose

	· To support the Team Manager in the effective and efficient running of the service, undertaking practice and operational managerial tasks.

· Ensure that children and young people are safeguarded and protected from harm, and positive outcomes are promoted through timely intervention.
· To work collaboratively with partner agencies, children, young people and their families to assess their needs and plan and deliver services in accordance with Blackpool Children Services policies and procedures.
· To support the implementation of the Accreditation and Assessment Criteria as proposed by the Department for Education Knowledge and Skills Statement  
· Provide direct supervision to staff as directed by the Team Manager
· To coach and mentor less experienced staff including Family Workers and Newly Qualified Social Workers undertaking their Assisted Year Supported Employment 
· To support the Team Manager, Senior Managers and Principal Social Worker with Continuous Professional Development and promote learning environment that encourages learning and utilises evidence informed practice. 

· To work within current legislation as well as the procedural framework of Blackpool Council Children’s Services
The role purpose and main duties and responsibilities of this role have been mapped to and are aligned with the Knowledge and Skills Statements for social work.


	Main Duties and Responsibilities

	· Ensure through effective leadership that partnership working with children and families is at the core of practice.

· Promotes practice that builds effective relationships with children and families to elicit their needs and views is embed active participation in practice
· To be able to communicate effectively in highly charged, complex or challenging circumstances and ensure staff are equipped to do this within Early Help,  Children in Need, Child Protection and Children in our Care and Court arenas.
· To provide reflective supervision to staff as and when directed by the Team Manager.

· Oversee and quality assure assessments in accordance with statutory/regulatory and operational standards, policy, and procedures for the service. 
· Maintain and provide expertise in specialist assessment and intervention, acting as a resource to others within the organisation, for example, AIM assessments, practice educator responsibilities.
· Oversee and quality assure a range of interventions for service users in accordance with statutory/regulatory and operational standards, policy and procedures for the service, promoting use of evidence, research and theory to support practice in complex and changing circumstances.

· Make pro-active use of supervision to extend effective practice, reflection and career development and to meet the objectives of Individual Performance Appraisal.
· Provide professional, reflective supervision and support to staff as relevant to the needs of the team, e.g. staff induction, newly qualified social workers, students, as part of further learning identified through audits.

· Maintain accurate, up to date records safely and confidentially in accordance with Blackpool Council’s policies and procedures. 
· To effectively use data and performance management information to improve practice

· Contribute to the evaluation and analysis of recording and the use of information systems to inform good practice and maintain a focus on positive outcomes for service users and their families.

· Promote and lead engagement with colleagues and a range of organisations to evaluate and analyse the needs of service users in order to promote positive outcomes and independence. 
· Model and embed effective assessment and management of risk in complex situations, including positive risk taking approaches.

· Promote a learning environment by supporting the Practice Lead in developing and delivering learning circles and implementation of the Accreditation and Assessment process. 

· Carry out all duties in accordance with the Council’s Equal Opportunities Policy and other policies designed to protect employees and service users from harassment. It is the duty of the post holder not to act in an oppressive or discriminatory manner towards employees or service users. The post holder should respond to such practice or behaviour by challenging or reporting it.
· (For social work qualified staff) Meet the requirements of the Knowledge and Skills Statement to Operate at an Advanced/managerial Level and of the requirements of registration with the HCPC in respect of practice standards, conduct and professional development


	Qualifications
	Please mark which are Essential or Desirable 
	E/D

	· Professional Qualification in relevant specialism e.g.  Social Work Practice: Degree/DIPSW,  Probation
· Registration with HCPC or other professional body, where appropriate
· PQ Child Care Award


· Trained as a Practice Educator 
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	Knowledge, Skills and Experience 

Required
	Please mark which are Essential or Desirable 
	E/D

	Knowledge

· Significant  knowledge of working within a legislative framework which is underpinned by Statute and promotes the welfare and safeguarding of Children and Young People

· Substantial knowledge of the application of the continuum of need.
· Significant knowledge of Social Work Theory and Research with the ability to use and inform evidence based practice including Blackpool’s operational model, risk sensible and resilience framework

· Substantial knowledge of the principles of Early Help

· Substantial knowledge of undertaking complex assessments in relation to, sexual, physical, emotional abuse and neglect and parents’ capacity to effect change and protect in order to oversee and quality assure these going forward.

· Substantial knowledge in order to chair complex meetings and /or present information in a concise professional manner in at times emotionally charged forums,  including  Early Help, Child in Need, Child protection, Children in Care and court arenas/forums.

· Substantial knowledge in working with families with multifaceted needs, including Substance Misuse, Domestic abuse and poor Emotional Wellbeing. 

· Substantial knowledge of managing risks and promoting positive outcomes for children and their families 

· Substantial knowledge of assessing, planning and reviewing individual needs of children, young people and families and intervening and an appropriate level to ensure positive outcomes and permanence is secured within a timely manner. 

· Considerable knowledge of adult learning theory 

· Considerable knowledge of the Whole Family Approach

Skills

•
Ability to communicate effectively with children, young people and families eliciting the voice of the child and ensuring it is heard within practice.

•
Ability to communicate effectively with practitioners and managers

•
Ability to work in partnership with agencies

•
Excellent presentation and communication skills

•
Ability to motivate and develop others

•
Proven ability to offer constructive challenge

•
Ability to supervise and offer leadership to employees, qualified and unqualified

•
Ability to work as part of a team but also to work independently  

•
Ability to contribute to the development of and deliver the practice standards across the whole of Children’s Services and  where relevant to support the implementation of the Accreditation and Assessment process

· Ability to apply the continuum of need across Early Help and Statutory services
•
Ability to identify issues, think creatively and to identify solutions to complex problems

•
Ability to influence culture change

•
Proven IT skills with integrated children systems 

•
Ability to manage self

•
Ability to adhere to and embed the following of policy and procedures, including any practice standards

•
Ability to meet and embed a culture of high support, high challenge with an emphasis on good practice 

•
To model good practice and be able to meet deadlines, and display organisational skills 

•
To implement a care planning protocol and embed this within teams 

•
Chair a range of practice focused and practice management meetings

Experience
•
Substantial experience of working in an Early Help or statutory Children’s Social Care setting  within primary and secondary legislative framework and policies and procedures

•
Substantial experience of working with and managing complex matters across the spectrum of Early Help, Child in Need, Child Protection and Children who are on the edge of care or in care. 

•
Substantial experience of developing plans, managing risk and ensuring that intervention is provided as early as possible to prevent escalation into higher need.

•
Substantial experience of applying the continuum of need to support a step up/ step down model where children and families receive the right support at the right time
•
Substantial experience of collaborative working with partner agencies, understanding professional roles and responsibilities.

· Substantial experience of delivering or overseeing evidence based programmes

•
Substantial experience of managing and developing staff
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	Vision and Values

	Our Priorities

We have two priorities:

· Priority one - The economy: Maximising growth and opportunity across Blackpool

· Priority two - Communities: Creating stronger communities and increasing resilience

Our Values

· We are accountable for delivering on the promises we make and take responsibility for our actions and the outcomes achieved

· We are committed to being fair to people and treat everybody we meet with dignity and respect

· We take pride in delivering quality services that are community focussed and are based on listening carefully to what people need

· We act with integrity and we are trustworthy in all our dealings with people and we are open about the decisions we make and the services we offer

· We are compassionate, caring, hard-working and committed to delivering the best services that we can with a

·  positive and collaborative attitude


	Equal Opportunities: 

We do our utmost to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of their age, sexuality, religion or belief, race, gender or disabilities.


